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CHAPTER I 
INTRODUCTION 
Background and Need for Study 
When taking courses leading to the Masters degree 
the student is confronted with a wide variety from 
which to choose . One course open to selection is 
titled School Organization and Administration. This 
is a course in which specific happenings relating to 
school administration are studies to determine the 
soundness or lack of soundness of the action taken in 
particular situations . For p~rposes of study , four -
teen concepts were used in judging the actions result -
ing from the situation . It was then necessary to 
determine the principles which had been used or 
violated in regard to a specific situati on . 
The instructor was asked if there were lists of 
duties gove rning the actions of superintendents . 
There were none. It was apparent that the administra -
tive candidate had no s ourse from which to obtain infor-
mation regarding the specifics which could be expected 
of him . 
1 
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Purpose of the Study 
The purpose of the study was to describe , analyze , 
and evaluate - - by the use of a selected set of prin -
ciples of administration -- the policies regarding the 
duties of the chief administrator of suburban Cook 
County common elementary school districts as revealed 
in official publications concerned with rules governing 
official administrative action in those districts . 
Definition of Terms 
For purposes of clarity , the terms used in this 
study are hereby defined : 
Structural Democracy : This is the 
idea that as a general rule control 
should be placed as close to people 
affected as it can , that popular 
sovereignty should be established 
through the provisions of the law, 
that minimal safeguards should be 
provided to be sure that the voice 
of the people is heard even when 
other considerationB may have placed1 the decision - making power elsewhere. 
Operational Democracy : Those to whom 
structure gives power may behave in a 
democratic or undemocratic fashion . 
To consult with others , to consider 
the interests and prejudices of those 
affected by executive decision - making , 
1Paul R . Mort and Donald H. Ross, Principles 
of School Administration, McGraw - Hill Book Company , 
~ ! Inc ., New York , 1957 , p. )~ . 
to respect the dignity of persons of 
all degrees , to avoid roughshod riding 
over the minority , these are counted 
as aspects of desirable behavior in 
our cultural setting and are accord -
ingly referred to as ' democratic 
leadership .' 2 
Justice : The essential quality in terms 
of this principle is balance - protection 
of the individual against the system 
and the system against the individual ; 
equality before the law , but justice 
tempered with individual mercy in the 
verdict ; care that the written rules 
are definite and clear enough so that 
each may know where he stand s , but not 
so detailed and inflexible that their 
letter rather than their spirit must 
be administered . J 
Equality of Opportunity : This principle 
demands that each person shall have 
his chance to reach whatever flowering 
his inner potential promises . There 
are times when uniformity of educational 
service may support this principle , but 
more often the principle ' s implementation 
is to be found in diversity . The equal -
ity principle indicates a social commit-
ment to do something extra , • to even 
thing s ~p ,' for those unfavored by 
nature . 
Economy : Considerations g rowing out of 
the tendency to look with particular 
disfavor in governmental matters on the 
wasteful use of money . This tendency 
is probably more or less present in all 
cultures , whatever their governmental 
forms , and present to an extremely high 
2Ibid . 
Jibid. 
4I bicl., p. 35. 
J 
degree in the American culture . It 
is probably heightened by democratic 
forms, a condition that would account 
for the particularly high degree in 
which economy comes into play in edu-
cational matters.5 
Checks and Balances: Experience has 
shown that power is a heady drug . 
Those having it must be6made subject to checks and balances . 
Liberty Without License: When we speak 
of freedom we fear excesses in its use . 
We are conscious that unbridled freedom 
on the part of any individual will 
inevitably invade the property and 
other rights of other persons. We 
are conscious of the fact that free -
dom to injure oneself is more defen -
sible in philosophy than it is in 
practice. We know that it is no favor 
to anyone to remove limitations around 
those who are unable, or not ready, to 
move securely without limitations. 
Thus we continually seek the balance 
that provides liberty without license.? 
Responsibility and Authority : Exper -
ience has shown that in any complex 
enterprise responsibility and authority 
should be closely associated . This 
has both positive applications ( g iving 
authority to those who are charged 
with responsibility) and negative 
(arrang ing means by which those in8 
authority can be held to account) . 
~l 1?. l d • ' p • 1 21 "' 
6Ibid . 
?Ibid . 
8 Ibid. 
4 
Simplicity : The American people seem 
to abhor the complex . We make simplic -
ity a virtue ; we accept great sacri -
fices in terms of both the humanitarian 
principles and the purpose principles 
in order to achieve it . 9 
Loyalties : Any group of people l iving 
within easy communication distance 
from one another develop various group 
l oyalties that must be taken into ac -
count in the carrying on of an educa -
tional program . Sometimes we dignify 
these loyalties by speaking of them as 
' tradition ' or aspects of ' the social 
climate ' . 10 
Inertia : In any enterprise under the 
influence of the publ i c care must be 
taken to avoid unanticipated changes , 
since the shock of surprise may result 
in serious n egative attitudes . This 
applies to change of tempo of develop -
ment of a program from that which the 
public has been led to expect . Thus 
the prudent manager paces himself to 
some extent by a sense of the inertia 
pattern of the time , place , and enter -
prise . 11 
Adaptability : Adaptability is the abil -
ity to adjust to newly developing needs 
or to new ins i~ht into methods of meet -
i ng old needs. 2 
9Ibid . 
lOibid . 
11Ibid . 
12Ibid..,, p. 175. ' ' 
5 
Flexibility : Flexibility is the ab il-
ity to ach i eve the recognized end 
with due regard to differences in 1 
situations and individuals concerned . 3 
Stability : The work ' s t abi l ity ' con -
notes the conservat i on of the heritage 
which the race has ach i eved ; the pro -
tection of those phases of our inher -
itance that are cons i dered of l asting 
value ; the protection of those con -
cerned . 14 
Method of Procedure and Treatment of Data 
6 
Letters of inquiry were sent to the superintendents 
of the one hundred eight suburban Cook County elementary 
schoo l districts . 15 This list was obtained from the 
196J -• 64 Directory of Illinois Schools . 16 
From these letters requesting lists of duties per -
taining to superintendents , thirty - two lists were 
secured . 17 The l i miting of the systems covered was an 
arbitrary one . The number of di s tricts had to be suf -
ficiently larg e to g ive reliabil i ty to the study , but 
small e~ough to be feasib l e . Also , the g eog raph i c area 
lJibid . 
14Ib . ' 22 7 ~·' p . • 
l5 s ee Appendix I , p . 27. 
16 Department of Textbooks and Publications , Direc -
~ of Illinois Schoo l s , Circular Series A, No . 153 , 
T9EJ - 1964 , p . 24 . 
17
see Appendix V , p . 40 . 
7 
had to be broad enough to g ive a good cross section 
of the area. In the suburban Cook County area, there 
are communities which have the characteristic of urban, 
suburban, and rural areas. 
These lists were then analyzed to determine which 
principles had been followed and which had been violated 
in each situation. A table was designed to show the 
"f" f d t· of each r 11 le. 18 speci ic oun a ion I.A. 
A separate table was provided for each systern. 19 
In addition, a composite table was made from the 
individ~al tables in order to show the total percentage 
of rules which in the judgmen t of the author had their 
b . . h . . 1 20 asis in eac. princip e. Many rules were over-
lapping ; they included more than one of the fourteen 
. . 1 21 princip es. 
18Ibid., p. 44. 
l9Ibid., p. 47 . 
20
see Table 1 ' p. 9. 
21 Ibid. 
CHAPTER II 
ANALYSIS OF DATA FROM QUESTIONNAIRE 
Factors Affecting the Analysis 
A number of factors must enter into the analysis 
22 
of the rules. The first of these is the age of the 
system . Some of these school systems are among the 
oldest in the state. 
A second factor is the rate of growth of the 
system . As a system grows , particularly when its 
growth is unusually rapid, new problems arise because 
of that growth . 
The personnel of the board represents the third 
factor which must be considered. The individual board 
member is likely to emphasize one concern out of pro -
portion to other interests. A board member who is 
concerned with school cost may be most concerned with 
the finances of the school system. A contractor or an 
architect may be especially concerned with the buildings 
in the system. The aforementioned factors will influence 
22Table 1, loc . cit., p . 9. 
8 
9 
thinking and action when the board is either deter-
mining new policy or re - evaluating the old policies . 
A fourth factor which must be considered is the 
relationship which exists between the local board and 
the superintendent . When there is a good working 
relationship, the board tends to invest the superin -
tendent with g reater latitude of action and independence 
in interpret ing and carrying out the wishes of the Board . 
All of these factors may have a bearing on the 
kinds of rules which a Board of Education will adopt 
as a working relationship with the Superintendent of 
Schools . 
TABLE 1 
COMPOSITE TABLE OF DATA 
Principles 
Structural Democracy 
Operational Democracy ......... . 
Justice 
Equality of Opportunity ......... . 
Economy 
Checks and Balances 
Liberty Without 
License 
Responsibility and 
Authority 
Simplicity 
Loyalty 
Inertia 
Adaptability 
Flexibility 
Stability 
Percentage 
99% 
9% 
5% 
1% 
25% 
53% 
7% 
32% 
10% 
17% 
63% 
20% 
20% 
37% 
10 
Analysis of Data 
When the data were assembled and reviewed , the 
first thing that became apparent was that many of the 
rules had their foundations in more than one of the 
fourteen principles which were listed and defined in 
Chapter I. 
At least ninety - nine percent of the duties and 
responsibilities of the chief administrator fell into 
the category of structural democracy. 2 3 Boards placed 
the superintendent as their chief executive and admin-
istrative link with the school system and the people . 
This was a two-way link so that the superintendent 
could communicate to the board from the system and the 
people, as well as from the board to the system and 
the people. 
Only nine percent of the duties and responsibil -
ities fell into the operational democracy category . 24 
It would appear that most boards thought that their 
superintendents could be controlled within the frame-
work of structural democracy . This idea is acceptable 
and accurate, if the superintendent practices " democratic 
23Table , loc . cit . , p. 9. 
24Ibid. 
11 
leadershipP ; however, without a democratically - inclined 
administrator, he could easily become a tyrant with this 
lack of operational democracy . If the effort is made to 
establish rapport between all parties concerned , the lack 
of principles derived from operational democracy should 
not become a serious factor. 
Justice was a concept which many individual s took 
for granted ; this same attitude was reflected by boards 
of education in suburban Cook County . Only f i ve percent 
of the rules formalized by the systems had a foundation 
in the concept of justice . 25 
As in the case of the previous rule , equality of 
opportunity seemed to be taken for granted. Only one 
t f th 1 h d b . . th- . t 2 6 percen o e ru es a a asis in is concep . 
This seemed rather irregular since most systems made 
provision of a special nature for their special students. 
Evidently this was an area in which things were done , 
but these things were not specif i ed in rules governing 
the superintendent. 
The economy factor appeared in twenty - five percent 
of the rules laid down for the superintendents . 27 In 
25Ibid. 
26Ibid . 
27Ibid . 
12 
some cases , it was more by implication than by concrete 
ruling . 
Boards of education felt it necessary to remind 
their superintendents of the system of checks and 
balances in fifty - three percent of the rules they laid 
down for him . 28 This seems particularly important 
that structural democracy keeps the authority as close 
to those g overned as possible ; the system of checks and 
balances restrains a superintendent from usurping 
authority, thus helping to keep structural democracy. 
It is n~cessary for a superintendent to have a 
certain amount of liberty of action ; this is a good 
thing so long as the liberty does not reach a point where 
the superintendent is taking license . 29 This seemed to 
concern boards of education consulted for this study as 
evidenced by the fact of seven percent of the rules 
g overning the actions of the superintendent had to do 
with liberty without license . JO 
In many cases boards assigned responsibility and 
authority simultaneously. For instance, one system 
charg ed the superintendent with the responsibility of 
administering the schools in conformity with the 
adopted policies of the board . The board gave 
28Ibid . 
2 9Mort and Ross , 212..· cit ., p . 121 . 
JOTable, loc . cit ., p. 9. 
13 
responsibility in this case, but only implied author-
. t 31 l y. Many responsibilities do not necessarily 
carry authority with them. An instance which pointed 
this out was the case in which the system charged its 
superintendent with being active in local, state, 
national, and international education associations.3 2 
The responsibility was there, but no authority was 
needed. Another factor involved the retention of 
authority by the board even when a responBibility was 
given . One system required that a superintendent 
"shall recommend employees for appointment, demotion, 
promotion, transfer, or dismissal ... 11 , 3 3 as one can 
see, the authority for doing anything about those recom-
mendations was retained by the board. Thirty-two per-
cent of the rules were derived from this concept of 
responsibility and authority.3 4 
No matter what venture is pending, simplicity is 
essential. The principle of simplicity was implied in 
practically every duty and responsibility of the super-
intendent; it was expressed in ten percent of all 
3 1Appendix V; 912..· cit., p. 131 . 
32Ibid ., p. 112. 
33Ibid .' p. 134. 
34Table , loc. cit., p . 9. 
14 
rules which boards have made for their superintendents . 35 
Boards seemed concerned with the matter of the 
loyalty of their chief administrator . This concern 
reflected itself to the degree that seventeen percent 
of the rules had their foundations in the principle of 
loyalty . 3 6 
Sixty - three percent of the rul es were derived 
from the principle of inertia . 37 Inertia is thought 
of as the ability to move within the framework of 
structure of the duties approved by the board . A 
great amount of inertia would allow less freedom for 
the superintendent . 
Adaptability and flexibility were each provided 
for in twenty percent of the rules formulated for 
super i ntendents. 38 Anyt1me one is dealing with people 
one must make allowances for unusual situations . The 
citizens of Champaign - Urbana have recently had a case 
in po~nt of what may happen when flexibility and 
adaptability are disregarded . Most systems require 
JSibid . 
36Ibid . 
J?Ibid . 
JBibid . 
15 
that students be present for graduation rehearsals 
if they are to participate in the actual ceremony. 
In June of this year two students missed rehearsal 
because of illness; they also missed the senior party, 
however, they did appear for graduat ion. In the one 
case, the boy was permitted to participate in the 
exercise; his parents sought out the high school 
principal to explain the absence. In the case of the 
other student, his parents were unsuccessful in con-
tacting the principal, therefore, he was denied per-
mission to participate.39 This case presents a situ-
ation wherein a rule providing flexibility and adapt-
ability was lacking. 
Stability means retaining what is present, and 
when changes are anticipated, making changes slowly 
and only with good and sufficient reasons following 
adequate def ense by the superintendent before the 
Board. Thirty-seven percent of the rules were con-
cerned with stability. 40 In this way the superintendent 
is restrained in making drastic changes on his own. 
Extreme changes are frequently upsetting to both 
patrons and school personnel in general. The system 
39champaign-Urbana Courier, (June 6, 1964), p. 18. 
40Table 1, loc. cit., p . 9 . 
16 
of checks and balances is also brought into play to 
keep a balance at work between board policy and the 
action of the superintendent . 
In tabulating the responses , a number of inter-
esting and atypical situations , as well as some gen -
eral trends were found. Some systems were sufficiently 
interested in the topic to request copies of the find -
ings of the survey upon completion of the study . Per -
haps this reveals an awareness of the necessity for such 
formalized policies , and the need to study the steps 
which other systems have taken to meet this need . 
Some of the atypical responses are worthy of men -
tion . One system had no rules , either expressed or 
implied , for the superintendent . Members of the board 
dealt directly with the parents ; they completely i gnored 
consultation with their chief administrator . In this 
case the situation finally deter i orated to the point 
that members of the off ice of the state superintendent 
of instruction were summoned to supervise a financial 
audit and to appraise the administrative functioning in 
this situation . This board has adopted the section of 
the schoo l code pertaining to the duties of the 
superintendent and g ives lip service to that reg ulation 
only as long as the inspectors are around . 41 
41
oata is canf idential 
17 
Another board went to the oppos i te extr eme . This 
board specified that the superintendent may listen to 
members of the board privately , but he was bound by 
nothing that an individual board member may say . 42 
Many systems implied the desirability of teachers 
being members of national , state , and local educat i on 
associations ; the attitude of the system is usually 
influenced by the attitude of the superintendent ; this 
is an area which normally does not receive the attention 
of the board except as the superintendent draws the 
attention of the board to the importance of teachers 
maintaining membership in their professional organiza -
tions . One board specified that " the superintendent 
should maintain a place in the local community and in 
local, state , national , and international education 
associations . 11 43 This situation could have arisen 
because one of the board members had an interest in 
such organizations. This is one illustration of how 
the interests of board members could be brought to bear 
on the adoption of board policies . 
42A d . V . t 138 ppen ix , Q.I2_. .£1:_. , p. • 
43Appendix V, 212..· cit ., p . ll2. 
18 
After presenting the rules in a general fashion , 
the board in one system stated that the superintendent 
was to be a lecturer, consultant , writer , and vir -
tually a world traveler for the cause of education and 
then made him responsible to his community for report -
ing his findings . 44 This community is a well respected 
one and is favorably recognized because of an excellent 
administrative organization. 
One system seemed concerned enoug h to make a rule 
stating that the superintendent would permit school 
time to be used only for the planned instructional 
pro gram. " Encroachment upon this time by educational 
prog rams of outside a g encies shall be limited, and 
permitted only with the approval of the board . 11 4 5 
It seemed reasonable to assume that an extreme situa -
tion must have existed to necessitate the adoption of 
a statement of what should have been obvious. 
Another system adopted only two sentences which 
implied that the superintendent would work for the 
board in accordance with board policies and would 
44ibid . . 
45Ibid . , p . :L39 . 
19 
perform all decisions made by said board . 46 Since these 
were the only policies , it seemed an interesting , but 
odd provision . 
46Ibid ., p . 116. 
CHAPTER III 
SUMMARY AND CONCLUSIONS , AND RECOMMENDATIONS 
Summary §:_nd Conclusions 
As was indicated in the body of this paper , 
the largest percentage of the duties and respon -
sibilities of the superintendent fell into the 
category of structural democracy, which means 
ge tting the information and policies as close 
as possi~le to the people whom they most directly 
affect . 
The small showing of systems which emphasized 
the use of operational democracy within which the 
superintendent will work is a ser i ous shortcoming . 
There still exists , it would seem , the possible 
threat of the superintendent assuming the role of 
an autocrat in his associations with the board and 
the members of his administrative and instruct ional 
staff . In practice the superintendent seems more 
subject to control by the board than the board is 
subject to control by the superintendent . 
20 
The taking for granted of two such important 
principles as justice and equality of opportunity was 
a distressing and disturbing commentary on our modern 
society . If people connected with our educational 
systems care so little about affirming the beliefs 
on which our country was founded , how can we expect 
the ·attitudes of those being processed through these 
systems to be any better? 
There was a fair representation of rules having 
to do with economy ; however , there were more by 
implication than specification . 
There was a large representation of rules util -
izing checks and balances . In fact , some systems 
seemed to rely on this principle , rather than using 
the principle of structural democracy . 
These principles seem to work in a progression ; 
the school systems exercise control over their super -
intendents through structural democracy , then the 
system of checks and balances evolves , and when all 
else fails , there is still the combination of liberty 
without license. The superintendent has implied 
liberty of action , but when he goes to the extreme 
by assuming license , there are still rules which can 
be brought to bear to curtail his activities . 
21 
The area of responsibility and authority was 
another with wide representation ; however , as has 
been indicated, there are a number of factors which 
enter in. Many systems delegated responsibility 
where there was no need for authority . Most boards 
tended to retain as much authority as was feasible . 
When rules become complicated , the system is 
likely to become unwieldy, consequently , there was 
22 
a fair representation of rules that had their founda -
tions in the principle of simplicity . As was the 
case with some other principles , this was a principle 
which was more frequently implied than expressed . 
Some boards were concerned with the principle 
of loyalty . If the board had sufficient confidence 
in a man to hire him for the position of superin -
t~ndent , there should be some belief that he would 
be loyal to the system . However , a number of the 
rules dealt with the loyalty of the superintendent . 
It seems inconsistent that this should be necessary; 
were boards so unsure of their abilities to select 
the right man for the position of superintendent? 
Inertia as a principle on which rules are 
founded does not mean complete lack of movement or 
change , but instead freedom of movement with a 
prescribed framework. It should then be easy to 
see why there was such a large representation in 
this category. 
23 
All are aware of the fact that different people 
react differently to similar situations. This is 
true whether one is discussing a parent, teacher, 
student, or superintendent. For this reason, flexi-
bility and adaptability must be provided in rules 
and regulations for superintendents. 
The conservatism of the people of this country 
was readily displayed and emphasized by the large 
number of rules that had their basis in stability. 
This was the one final link in the chain that began 
with structural democracy, checks and balances, 
liberty without license, and finally stability. 
Recommendations 
As a direct result of this study, there are 
a number of things recommended for consideration. 
In some cases, boards were completely lacking 
in any formal policies for the superintendent to 
follow. It would seem that the formalizing of 
policies would serve a number of useful functions. 
If more systems were to formalize policies and 
24 
responsibilities , a candidate for a vacant superin-
tendency would have a g ood indication of the tenor of 
the system and his ability to adapt to the particular 
system. There are many g ood superintendents ; there 
are also many men who would be g ood superintendents 
if placed in the right system for them . The super -
intendent has a suffic i ently difficult position , 
without having the problem of being in a system which 
is the wrong system for him . 
This formalizing of policies would have other ad -
vantag es for the superintendent once he was emp l oyed 
in that capacity . It would g ive him definite guide 
lines within which to work . Frequently , situations 
arise which demand immediate action . Some of these 
situations may be old to the system , but new to the 
superintendent . If board polic i es were formal i zed , 
the superintendent could make a rapid decision based 
on previous action . 
One additional factor is that the availability of 
these policies to teacher training institutions could 
be of g reat value i n assisting the institutions in 
structuring their courses to meet the needs of school 
systems in preparing candidates as fully as possible 
25 
to fill vacanc i es on the administrative level. A candi -
date would be more fully prepared if he had a sound 
foundation in the specific duties which he might be 
expected to fulfil l. Granted , al l systems are not alike ; 
however , there is enough sim i larity so that lists of 
these policies and the subsequent preparation of ad -
minis tra ti ve candidates to operate effectively under 
these policies could be invaluabl e , particularly to the 
candidates. 
A final recommendation woul d be that of more 
emphasis given to the idea of two - way communication . 
In most instances , systems make provision for making 
rulings of the board and beliefs of the board known 
to all and sundry . But there is little provision 
for making feelings and beliefs of teachers and 
citizens known to the board . If this were provided 
for more fully and specifically , problems could and 
would be averted . Frequently , the only way citizens 
know of to make their dissatisfaction known is the 
voting down of bond issues . The results of that 
method , are the bane of the board ' s and superintend -
ent ' s existence . If citizens knew of the two - way 
system of communication , this might no longer be so 
much of a problem . 
APPENDIX I - QUESTIONNAIRE 
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APPENDIX I - QUESTIONNAIRE 
Dear Sir: 
609 Fairlawn Drive 
Urbana, Illinois 
March 9, 1964 
Pursuant to my work toward a Master of Science 
in Education, I am gathering information for a 
thesis and I would appreciate any help you can give 
me in this endeavor. 
An area which interests me is the diverse 
attitudes of Boards of Education insofar as their 
establishment of a framework within which their 
superintendents are to function. Some boards are 
quite explicit; others prescribe very little. 
I'm interested in doing a survey paper to try 
to define any trends which might exist between the 
extremes. In addition to this, I hope to define 
the basis: of these rules. For that reason I am 
requesting a copy of Board of Education rules per-
taining to the superintendent. 
The survey will cover only Cook County elemen-
tary scpools. 
I will be happy to pay any mailing costs, 
involved in sending the rule book. 
Thank you for your co-operation. 
•) I 
Royal A. Senn 
Graduate Student 
Eastern Illinois University 
APPEI.'ifDIX II - SYSTEMS SENT QUESTIONNAIRE 
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APPENDIX II - SYSTEMS SENT QUESTIONNAIRE 
Alsip 
Argo-Summit 
Arlington Heights 
Atwood Heights(Alsip) 
Avoca(Wilmette) 
Bellwood 
Berkeley 
Berwyn(North) 
Berwyn(South) 
Blue Island 
Bridgeview(Argo) 
Brookfield 
Burnham 
Calumet City 
Calumet City 
Calumet City 
Calumet Park 
Chicago Heights 
Chicago Ridge 
Cicero 
Country Club Hills 
Doctor 
Dolton(West) 
Dolton(East) 
- District #126 
- District #104 
District #25 
- District #125 
- District #37 
- District #88 
- District #87 
- District #98 
- District #lOO 
- District #lJ{J 
- District #109 
- District #95 
- District /ll54i 
- District #155 
- District #156 
- District #157 
- District #132 
- District #170 
- District #127i 
- District #99 
- District #160 
- District #137 
- District #148 
- District #149 
SYSTEMS 
East Chicago Heights 
East Maine(Niles) 
East Prairie (Skokie) 
Elm.wood Park 
Evergreen Park 
Flossmoor 
For es t ,Park 
Forest Ridge 
Fr•anklin Park 
Glencoe 
Glanwood(Brookwood) 
Harvey(West) 
Harvey 
Highlands(La Grange) 
Hillside 
Homewood 
Kenilworth 
La Grange(North) 
La Grange(South) 
Lansing 
Lincolnwood 
Lindop(Broadview) 
Lyons 
Mannheim(Northlake) 
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- District #169 
- District #63 
- District #73 
- District #85 
- District #124 
- District #161 
- District #91 ' 
- District #142 
- District #84 
- District #35 
- District #167 
- District #147 
- District #152 
- District #106 
- District #93 
- District #15] 
- District, #138 
- District #102 
- District #105 
- District #158 
- District #74 
- District #92 
- District #103 
- District #83 
SYSTEMS 
Markham( Harvey) 
Matteson 
Maue (Ti nley Park) 
Maywood 
McKinley(S . Holland) 
· Midlothian 
Morton Grove (Golf) 
Morton Grove 
Mount Prospect(Feehanville) 
Mount Prospect 
Niles 
Norridge 
Northbrook 
Northbrook 
Northbrook 
Northfield 
North Riverside 
Oak Fares t 
Oaklawn(S . Stickney) 
Oaklawn(N . Palos) 
Oaklawn (Ridgeland) 
Oaklawn(Hometown) 
Oak Park 
Orland Park 
- District #144 
- District #159 
- District #138 
- District #89 
- District #150 
- District #143' 
- District #67 
- District #70 
- District #26 
- District #57 
- District #71 
- District #80 
- District #27 
- District #28 
- District #30 
- District #29 
- District #94 
- District #145 
- District #111 
- District #117 
- District #122 
- District #123 
- District #97 
- District #135 
SYSTEIIJ:S 
Palos Heights 
Park Forest 
Patton 
Pennoyer 
Pleasantdale(La Grange) 
Posen-Robbins(Posen) 
Prospect Heights 
Rhodes(River Grove) 
River Forest 
River Grove 
Riverside 
Roseroont(Des Plaines) 
Sandridge(Chicago Heights) 
Sauk Trail(Chicago Heights) 
Schiller Park 
Sedan Prairie(Tinley Park) 
Skokie 
Skokie 
Skokie(Fairview) 
Skokie 
South Holland 
Steger 
Stickney( Central) 
Sunnybrook(Chicago Heights) 
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- District #128 
- District #163 
- District #13J 
- District #79 
- District #107 
- District #143l 
- District #23 
- District #84~ 
- District #90 
- District #85! 
- District f/:96 
- District #78 
- Di~trict #172 
- District #174 
- District #81 
- District #159 
- District #68 
- District 469 
- District #72 
- District #73! 
- District #151 
- District #194 
- District #110 
- District #171 
Thornton 
Tinley Park 
SYSTEMS 
Tinley Park(Arbor Park) 
Tinley Park 
Union Ridge(Harwood Heights) 
Westchester 
Western Springs 
West Northfield(Northbrook) 
Willow Springs 
Wilmette 
Winnetka 
Worth 
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- District #154 
- District #140 
- District #145 
- District #146 
- District #86 
- District #92fi 
- District #101 
- District #31 
- District #108 
- District 1139 
- District #36 
- District #127 
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APPENDIX III - SYSTEMS ACKNOWLEDGING QUESTIONNAIRE 
Argo(Planning Stage) 
Bellwood(None) 
Chicago Heights(None) 
Kenilworth( None) 
Lyons(Planning Stage) 
Markham (None) 
Pennoyer(Planning Stage) 
Steger(Nona) 
Westchester(None ) 
Wilmette(Out of Date and 
no copies) 
Worth (Not to Go Out of 
the District) 
- District #104 
- District #88 
- District #170 
- District #138 
- District #10;)\ 
- District #144 
- District #79 
- District #194 
- District #92·"b; 
- District #39 
- District #127 
ONE RETURNED QUESTIONNAIRE 
Norridge (Addressee Unknown) 
- District #80 
APPENDIX IV - SYSTEMS THAT SENT DATA 
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APPENDIX IV - SYSTE:MS THAT SENT DATA 
Arbor Park(Tinley Park) 
Arlington Heights 
Berwyn 
Broad view 
Brookfield 
Calumet City 
Chicago Heights 
Chicago Ridge 
Cicero 
Country Club Hills 
Dolton(East) 
Everg1"een Park 
Glenwood 
Harvey 
Harwood Heights 
La Grange 
Lincolnwood 
Matteson 
Morton Grove 
Mount Prospect 
Niles 
Northbrook 
Northbrook 
Oaklawn(Ridgeland) 
- District #145 
- District #25 
- Dis.trict #98 
- District #92 
- District #95 
- · District #155 
- Dis;trict #170 
- District #127i 
- District #99 
- District #160: 
- District #149 
- District #124 
- District #167 
- District #152' 
- District #86 
- District #102 
- District #74 
- District /1159 
- · Dis t rict #70 
- District f,126 
- District #71 
- District #27 
- District #JO 
- District #122. 
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SYSTEMS 
Park Forest - District #163> 
River Grove 
-· District #8512 
River Forest - District #90 
Skokie - District #68 
Skokie - District #73 
Tinley Park 
- District #146 
Western Springs - District #101 
Winnetka - District #36 
APPENDIX V - TABULATIONS OF DATA BY SYSTEMS 
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APPENDIX V - TABULATIONS OF DATA BY SYSTEMS 
SYSTEM 1 
PRI NCIPLES BASIC TO EFFECTIVE COOPERATION 
40 
A. The Superintendent for the grade school district 
No •••• shall be charged with the responsibility 
for implementing the policies of the board.- He 
shall prepare information and recommendations for 
each meeting and shall attend all meetings except 
when his contract is being considered and parti-
cipate in all deliberations of the board when such 
deliberations do not involve his employment, 
B. He shall administer the schools in conformity with 
the adopted policies of the board and the rules and 
regulations of the State Department of Education and 
in accordance with the State Law. 
c. He shall develop administrative principles and 
procedures for implementing board policies. 
D. He, with his staff, shall provide a continuous 
appraisal of all policies originating with the 
Board of Education. 
E. He shall recommend employees for appointment, 
demotion, promotic:m, transfer or dismissal in 
accordance with the policies of the board. 
F. He shall assign instructional and non-instruc-
tional personnel. 
G. He shall prepare and submit to the Board of 
Education the course or studies or the curriculum 
as offered in the school district. 
H. He shall approve the selection of all textbooks 
and supplementary instructional materials in 
cooperation with other officers of instruction 
and approved by the teacher and education committee. 
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SYSTEM 1 
I . He shall prepare an annual budget in conjunction 
with the finance co:mmittee showing appropriations 
necessary to meet the estimated needs of the en-
suing school year , inspection at the regular July 
meeting and for approval at the regular August 
meeting . 
J . Within the limits of the detailed annual budget 
for the year , duly approved by the board, have 
power to direct expenditures and purchases , the 
board auditing all bills and accounts at each 
regular meeting . He shall direct and approve all 
expenditures of the auxillary accounts of the 
school and report to the board an accounting of 
each, at each regular monthly meeting . He shall 
make an accounting for the bookstore semi-annually 
at the close of each semester . 
K. In the interest of efficient administrations , he 
shall have power to decide all matters of detail 
purely ministerial and administrative that may 
arise concerning which no specific provision is 
made in the rules and regulations . All important 
decisions as herein authorized must be reported 
by him to the board not later than the first reg-
ular meeting of the board following such decisions . 
L . He shall perform such other duties as the board 
may determine . 
M. The Board of Education will select a chief adminis-
trator who shall be the head of the school system 
and be directly responsible to the board for the 
total administration of the school district . The 
board will vest in him the necessary authority and 
provide him with appropriate personnel to carry 
out such administration . 
N. The Board of Education will endeavor to give counsel 
and advice to the chief administrator regarding the 
administration of the schools as it deems necessary 
or expedient , remembering always that board members 
as individuals have no authority, and only policies 
voted by the board have force . The board will adopt 
policies only after consulting with the chief 
administrator . 
SYSTEM 1 
o. The Board of Education will require of the chief 
admini strator such periodic reports as the board 
deems necessar y to keep it properly advised on 
the administration of the school district. The 
chief administrator must be frank , honest , concise , 
and complet~ in his reports to the Board of Educa-
tion . Important school matters requiring board 
action , should be presented by the chief adminis -
trator to the board as required, not in a semi-
private way to individual members . 
P . The Board of Education will expect from the chief 
administrator, recommendations for the welfare of 
the school district . His role is to provide ed-
ucational leadership for the public school of his 
community . 
Q. The Board of Education will require of the chief 
administrator attendance at all board meetings 
except at time when his own employment may be 
under consideration, or by mutual consent when 
he is absent for a reason authorized by the board. 
R. The Board of Education will employ , promote , 
transfer , suspend, or dismiss personnel after 
consultation and upon recommendation of the 
chief administrator, and will issue all orders 
affecting employees through the chief administrator . 
s . The Board of Education will endeavor to develop 
ways and means of serving the community and of 
keeping parents , patrons , and taxpayers informed 
of the school progrrun, with the advice and cooper-
ation of the chief administrator as their executive 
officer and professional advisor . 
T. The Board of Education will endeavor thoroughly 
and constructively t o orient new board members 
into the work of the board and the educational 
program of the schools , with the assistance of 
the chief administrator . 
43 
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u. In the community, the Board of Education should 
expect the chief administrator to assume his 
place as a citizen with all responsibility which 
the concept of citizenship conveys . He should use 
his position of leadership to present the cause of 
public education honestly and forthrightly, and 
to further connnunity activities compatible with 
and complementary to those of the schools. 
v. The Board of Education and the chief administrator 
shall have as the basic criterion for evaluating 
any issue, its effect upon the educational welfare 
of boys and girls . 
w. The Board of Education, together with the chief 
administrator, have a moral obligation to provide 
such leadership and render such service as will 
give dignity to the teaching profession and the 
learning process, and as will engender trust and 
confidence on the part of all citizens in American 
public education. It is their obligation and 
responsibility to work together for an increasingly 
effective program of education for all our people, 
and, insofar as is required of each, to submerge 
personal ambition, prejudice, and desires to that 
end. 
r.i ~ j,,_I ta r.i r.i r.i r.i r.i ~ r.i r.i r r.i ,!. ~ ~ I I ~ b ~ ~ J; 
-
<: 8 ::u /::> ~ ~ 
\ \ \ '\ \ \ \ 
"' ""' 
'\ ~ '\ '\ '\ 
\ 
'\ \ '\ 
'\ \ '\ \ \ \ '\ \ 
'\ 
" 
\ \ \ 
\ \ \ 
\ \ \ 
\ \ \ \ \ \ \ \. 
\ \ \ \ 
\ \ \ \ 
\ \ \ \ \ \ \ 
f--l f--l f--l f--l f--l b-' 
~ ~ ck J:i ~ ~ 
\ \ \_ \ \ \ 
\ \ \ 
'\ 
\ 
\ 
\ \ \ \ \ 
' \ 
\ 
\ 
\ '\ 
\ \ 
\ \ \ 
r.i f--l µ 
• 
I I 
0 tJ:J b> 
\ \ 
' 
'\ 
\ \ 
\ 
\ \ 
pj 
c:: 
l:""i 
tI1 
Cll 
STRUCTURAL 
DEMOCRACY 
OPERATIONAL 
DEMOCRACY 
JUSTICE 
EQUALITY OF 
OPPORTUNITY 
ECONOMY 
CHECKS AND 
BALANCES 
LIBERTY AND 
LICENSE 
RESPONSIBILITY 
AND AUTHORITY 
SIMPLICITY 
LOYALTY 
INERTIA 
ADAPTABILITY 
FLEXIBILITY 
STABILITY 
Cll 
K 
Cll 
r-3 
tI1 
3: 
Id 
~ 
45 
SYSTEM 2 
The superintendent shall be the chief executive officer 
of the Board of Education for the administration of 
the schools . He may delegate responsibility for the 
operation of the school system, but he shall be respon-
sible to the Board of Educ at ion for its operation . Among 
his specific duties and responsibilities shall be: 
A. To administer the development and maintenance of 
an educational program designed to mee t the needs 
of the community . 
B. To recommend the number and types of proper 
personnel for the operation of such a program . 
c. To recommend policies on organization, finance , 
personnel , instruction, school plant , and other 
phases of the school program. 
D. To nominate for appointment , to assign , and to 
define the duties of all personnel . 
E. To recommend for discharge from duty, subject 
to confirmation of the board, any teacher or 
other employee . 
F . To supervise the preparation of the annual 
budget , to make recommendations concerning it 
to the Board of Education for approval , and 
to supervise its administration . 
G. To keep the board continuously informed on the 
progress and condition of the schools . 
H. To attend all meetings of the Board of Education 
and participate in all deliberations , except 
when such deliberations involve his own employ-
ment. 
I . To enforce all provisions of law and all rules 
and regulations of the Board of Education . 
J . To promote among the staff of the schools an 
understanding of the problems and policies of 
the school system. 
SYSTEM 2. 
K. To conduct a continuous study of the 
development and needs of the schools 
for study by the Board of Education. 
L. To direct a public relations program 
designed to ~nlist the understanding, 
support , and participation of the 
community in s olving the major problems 
of the school system. 
M. To establish such procedures as are 
necessary to carry out these rules 
and regulations and necessary to carry 
out his responsibilities as the chief 
executive officer of the school system. 
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SYSTEM 3 
SUPERINTENDENT 
A. The superintendent shall be employed by the 
Board of Education . The Board of Education 
shall legislate , and the superintendent shall 
be the executive of the board . They shall 
work cooperatively in determining policies 
and regulations . The superintendent shall 
make recommendations to the Board of Education 
as he deems necessary for the best interest 
of the public schools , but in no case shall he 
have a vote on any question coming before the 
board . 
B. The superintendent shall be the Purchasing 
Agent of the board and be in charge of the 
business administr ation as well as the 
educational program. At times , board members 
may be delegated to assist in purchasing items , 
but all such purchases are to clear through 
the superintendent . 
c. The superintendent shall uni fy all of the 
educational activities of the schools of 
the district , and for this purpose shall: 
1 . Supervise the keeping of adequate 
and cumulative re cor ds of each 
child's progress in school. 
2 . Supervise the preparation and re-
vision of courses of study and 
curricula . 
3 . Keep informed of the work of each 
teacher in the school and supervise 
the in-service training of all 
employees . 
4. Attend all elementary school admioi.-
istrati ve meetings , state and national, 
and other professional meetings of the 
county and vicinity, as his other 
duties will permit, in order to keep 
himself informed of the latest educa-
tional practices . All meetings 
requiring more than two day's absence 
shall be approved by the board . All 
out of town absences should be reported 
to the President or Secretary . 
SYSTEM 3 
c. cont. 
5. Recommend such procedures as seen 
educationally and economically ad-
visable in the local district. 
D. In addition to the administrative duties, the 
superintendent shall make recommendations to 
49 
the board concerning the budget. He shall 
nominate all principals, supervisors, teachers, 
clerks, custodians, and other employees of the 
board. Applications for positions are to be 
referred to the superintendent. All new teacher 
applications shall be listed in the regular 
monthly report of the superintendent. 
E. The superintendent shall recommend the assignment, 
transfer, and promotion of all employees of the 
board, and when necessary, recommend suspension or 
dismissal, giving reasons for such actions. 
F. Recommendation of all textbooks, instructional and 
other supplies, and school equipment shall be made 
by the superintendent. He shall, with the cooper-
ation of the principals and teachers, maintain 
discipline among pupils of the school system; and 
with the cooperation of the principals, have control 
and supervision of all school buildings, grounds, 
and equipment, which includes: 
1. Personal attention to the protection, 
health, and comfort of the pupils in 
the school buildings and on the school 
grounds. 
2. Conducting of fire drills regularly 
when weather permits. 
3. Authority to close any school tempor-
arily whenever conditions are such as 
to endanger the health or safety of 
the pupils. 
G. All directions and requirements of the board, 
complaints of parents and teachers, shall be 
communicated through the superintendent. All 
complaints made to the board members are to be 
referred to the superintendent. 
" 
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SYSTEM 3 
H. In the absence of any teacher , the superintendent 
shall appoint a qualified substitute teacher at 
his discretion. 
I . The superintendent shall have the authority to 
supply necessary books and instructional supplies 
to indigent pupils . 
J . All meetings of the Board of Education , regular 
and special shall be attended by the superintendent; 
he shall prepare monthly reports during the school 
year , and special reports when necessary , thus 
keeping the board informed of the condition and 
progress of the schools in the district . 
K. The superintendent may delegate to subordinates 
some of the powers and duties entrusted to him 
by the board, but in every instance shall continue 
to be responsible to the board for the execution 
of the powers and duties so delegated . 
L. In addition, the superintendent shall perform such 
other du ties as the board may delegate to him. 
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SYSTEM 4 
DUTIES OF THE SUPERINTENDENT 
A. The superintendent shall be the executive officer 
of the board and shall be directly responsible to 
it (1) for the execution of its policies; (2) for 
the faithful and efficient observance of its 
policies by the employees throughout the school 
system; (3) for the management of the work of the 
several departments whose duties , apart from those 
required by law he shall assign; and (4) for the 
enforcement of all provisions of the law relating 
to the operation of the school or other educational, 
social , and recreational agencies or activities 
under the charge of the board . 
B. He shall have the right of initiative in all 
professional matters including the following: 
personnel , selection of textbooks , purchases 
of all books and supplies , course of study, 
student activity , the building program, and 
budget making . 
c. The superintendent shall be general supervisory 
officer over all employees and shall have general 
supervision of instruction . He shall recommend 
the employment , assignment , and transfer according 
to salary in force , or the dismissal of one or 
more employees , provided, however , that the board 
shall approve all appointments or dismissals and 
all transfers involving a change in rank . 
1 . The superintendent shall select and employ 
all substitute ~.and emergency employees 
pending a regular meeting of the board . 
2 . An employee may be suspended by the super-
intendent for ne glect of duty , immorality, 
attempting to carry out his duties while 
under the influence of liquor , or a fla-
grant violation of the state law or the 
rules and regulations of the Board of 
Education and will stand suspended pending 
action of the board . 
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D. The superintendent shall be the official spokesman 
for all employees giving their complaints, requests, 
or suggestions to the Board of Education at the 
next regular meeting. Board members will deal with 
all school employees through the superintendent and 
not directly with the board members . This will not 
be ·constru'.ed to mean that employees may not appear 
before the board, but they must do so with the 
knowledge and consent of the superintendent. 
E. He shall attend all meetings of the board and shall 
have the privilege of attending all committee meetings . 
At these meetings he shall have the right to speak 
upon matters under discussion. 
F. He shall perform or assign for performance duties 
necessary to the proper fulf illrnent of his respon-
s ibili ties as chief administrative officer. 
G. In April of each year the superintendent shall 
request the Board of Education to designate those 
people who are to prepare the tentative budget 
for the coming school year. The superintendent 
is to be a member of any group of committee so 
designated by the Board of Education. He shall 
direct the preparation of the annual budget for 
the ensuing year and submit it to the board not 
later than the regular meeting in July and, after 
approval thereof, shall control its execution. 
H. He shall have the power to decide all matters of 
administrative detail, concerning which no specific 
provision has been made in the law or the Board 
of Education rules and regulations, reporting at 
their next regular meeting those decisions which he 
believes should be appropriate by-laws or regu-
lations established by the Board of Education . 
I. He shall keep accurate account of school finances, 
school employees , sick leave allowance, including 
teacher, custodian, and secretary. 
SYSTEM 4 
J . He shall keep the board adequately informed at 
all times, through oral or written reports, 
concerning the progress, needs and conditions 
of the school system, and to sug0 est means and 
methods for improvement . 
54 
K. He shall be employed from July lst to June 30th, 
inclusive , on a full-time twelve month basis , 
and shall be entitled to a month's vacation with 
pay during each year . 
· L . He shall act as a representative of the board in 
the drawing of specifications , contracts, and 
securing of bids . 
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SYSTEM 5 
THE SUPERINTENDENT 
A. The superintendent, as chief executive officer 
of the Board of Education, shall put into 
effect in the schools the acts and policies of 
the board, and he shall exercise initiative 
and leadership in all matters not delegated to 
the President or the Secretary. 
B. He shall attend the meetings of the Board of 
Education and shall contribute his opinion and 
advice to its deliberations with discretion, He 
shall keep the board informed relative to the 
condition and progress of the schools and shall 
refer matters of major importance and question 
of general policy to the board for their con-
sideration and action, making such recommendations 
as his judgement may suggest . 
c. He shall have direction and supervision of all 
other employees of the Board of Education 
(except Secretary of the board in his respon-
sibility of such) and shall be the official 
means of communication between the board and 
such employees . He shall recormnend persons 
for continuance in service or for vacancies 
and for new positions in accord with rules and 
policies which may be established by the board 
and in accord with his best judgement of their 
fitness for such positions . 
D. As educational leader, the superintendent shall 
promote the broad educational needs of boys and 
girls and shall work to improve the several 
schools in essential coordination, in their 
administration , in content and methods 7 of in-
struction and in pupil conduct and control. 
That the schools may serve the boys and girls 
in full measure, the superintendent shall pro-
mote understanding and good-will within and 
among groups -- the board, employees , pupils , 
parents , and community. 
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E . In accord with acts , rules and pol icies of the 
board , the superintendent shall be responsible 
for business transactions and procedure necessary 
in the administration of the schools . He shall 
maintain an adequate system of financial records 
and shall keep the board informed relative to 
financial conditions . 
F . Since any authority exercised by the superintendent 
is derived from the Board of Education , he shall 
be subject to the will of the board at all times , 
in spirit and in fact . He shall accept any 
special duties or responsibilities which the 
board may assign . 
\.rt \.rt \.rt \.T\ \.rt J;i Ji b 6 t1 
' ' 
~ 
' 
\. 
' ' 
\ \ \ \ 
\. \ 
\ 
\ 
\ \ 
' ' 
\ \ 
" 
~ 
\ 
' 
\ \ 
µ-t 
~ 
\ 
\ 
\ 
\ 
\ 
\ 
'\ 
\ 
:::0 
c:: 
t'-i 
l:rj 
en 
STRUCTURAL 
DEMOCRACY 
OPERATIONAL 
DEMOCRACY 
JUSTICE 
EQUALITY OF 
OPPORTUNITY 
ECONOMY 
CHECKS AND 
BALANCES 
LIBERTY AND 
LICENSE 
RESPONSIBILITY 
AND AUTHORITY 
SIMPLICITY 
LOYALTY 
INERTIA 
ADAPTABILITY 
FLEXIBILITY 
STABILITY 
(/) 
t-<: 
(/) 
r-3 
l:rj 
3: 
\n 
\.rt 
OJ 
SYSTEM 6 
POLICIES RELATIVE 
TO THE 
SUPER INTENDEl\f'I' OF SCHOOLS 
I. GENERAL POLICIES 
59 
A. The superintendent of schools shall be the 
administrative executive officer of the 
school district under the direction of the 
Board of Education. The superintendent 
shall be present at all regular and special 
board meetings, with the right to discussion, 
but without the privilege of vote . 
B. The superintendent of schools shall be respon-
sible for the administration of the schools 
within the constitutional and statutory lim-
itations of the State of Illinois and the 
adopted policies of the Board of Education . 
C. The superinte'ndent of schools shall have the 
authority to execute the policies of the 
Board of Education and the School Code of 
Illinois and shall be invested with such 
discretionary powers as may be necessary to 
render them effectively . 
D. The superintendent of schools shall be an 
ex- officio member of all Board of Education 
committees , but without the privilege of vote . 
E. The superintendent of schools may delegate 
certain powers and duties to other staff mem-
bers but shall remain responsible for the 
execution of such delegated powers and duties . 
F . The superintendent of schools shall be respon-
sible for recommending to the Board of Education 
policy planning, program planning, and admin-
istrative planning necessary for the successful 
function of the schools . 
G. The superintendent of schools shall have the 
responsibility to establish, house and complete 
all necessary vital records , reports and forms 
of the schools and the Board of Education. 
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II. D 'lPLOYEE Al\J"D PUPIL PERSONNEL POLICIES 
H. The superintendent of schools shall be 
responsible for the nomination of all 
administrative, teaching, and non-teaching 
personnel necessary for the proper oper-
ation of the schools. 
r. The superintendent of schools shall have 
general supervision and direction of all 
administrative, teaching, and non-teaching 
personnel employed in the operation of 
the schools. 
J. The superintendent of schools shall be 
responsible to keep accurate personnel 
files of all administrative, teaching, 
and non-teaching employees of the school 
district. 
K. The superintendent of schools shall have 
general supervision and control in the 
admission, classification, suspension and 
promotion of all pupils attending schools 
in the district. 
L. The superintendent of schools shall be 
responsible for the recording and accurate 
accounting of all pupil personnel data within 
the school district. 
III. BUSINESS AFFAIRS POLICIES 
M. The superintendent of schools shall be 
responsible for preparing and recommending 
to the Board of Education the annual budget, 
including the financing plan, and the 
educational and building expenditure plan 
for the operation of the schools. 
N. The superintendent of schools shall be 
responsible for the establishment and 
supervision of accounting procedures and 
records necessary in the financial admin-
istration of the schools. 
SYSTEM 6 
III. BUSINESS AFFAIRS POLICIES 
o. The superintendent of schools shall be 
responsible for the auditing of all claims 
and shall submit such claLms to the Board 
of Education for approval and vouchers of 
authorization for payment. 
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P. The superintendent of schools shall prepare 
for the Board of Education a monthly budgetary 
control·report and an itemized statement of 
all non-personnel expenditures. 
Q. The superintendent of schools shall direct 
the purchase of all instructional materials , 
equipment, supplies and operational supplies 
within the limits of the adopted annual budget. 
R. The superintendent of schools shall make 
necessary recommendations to the Board of 
Education relative to the need for a school 
site, construction, and building needs. 
s. The superintendent of schools shall be 
responsible for the use, management and 
operation of all school plants and facili-
ties according to the policies of the Board 
of Education. 
T. The superintendent of schools shall be 
responsible for keeping an accurate record of 
all real and personal property of the school 
district and a current inventory of all school 
school supplies and equipment. 
u. The superintendent of schools shall have the 
authority to make capital outlay expenditures 
not to exceed $1 ,000.00, at any one time, within 
the limits of the adopted annual budget. Bids 
shall be obtained whenever feasible. 
V. The superintendent of schools shall have the 
authority, in an emergency situation, to make 
all necessary repairs and maintenance for the 
operation of the school plant and for the safety 
of all. 
SYSTEM 6 
IV• EDUCATIONAL AND CURRICULUM POLICIES 
W. The superintendent of schools shall be 
responsible for the development and 
administration of the educational pro-
grarn. in accordance with the School Code 
of the State of Illinois, the standards 
established for recognition by the 
Superintendent of Public Instruction, 
and the policies of the Board of Edu-
cation. 
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X. The superintendent of schools shall provide 
the educational leadership in the study and 
development of the school curriculum in ac-
cordance with needs of the schood district, 
community, and pupils. 
Y. The superintendent of schools shall be 
responsible for the organization of in-
service study programs , committees of 
teachers and lay groups , for the purpose 
of studying general and specific areas 
of the curriculum with a view to improving 
the total educational program. 
z. The superintendent of schools shall be 
responsible for the recommendation to the 
Board of Education of all educational ma-
terials and media necessary for the instruc-
tional program in the schools. 
V. COMMUNITY AND PROFESSIONAL RELATIONSHIP POLICIES 
AA. The superintendent of schools shall develop 
administrative practices that will create 
effective school-community relationships 
which are cooperative in nature and mutally 
influential upon the school and the community. 
BB. The superintendent of schools shall maintain 
relationships with other school districts, 
community organizations, and agencies that 
will be useful in improving the instructional 
program and operation of the schools. 
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SYSTEr1 6 
V. COMMUNITY AND PROFESSIONAL RELATIONSHIP POLICIES 
cc . The superintendent of schools shall be a 
member and participate in local , state , 
and national professional administrative 
and educational organizations within per-
sonal and practical limitations of the 
position. 
1 . Attendance at NatiolIDal Conferences 
shall be subject to the approval 
of the board . 
DD . The superintendent of schools shall be 
responsible for the development of media 
and procedures of keeping the community 
and the public informed about the schools . 
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SYSTEM 7 
FUNCTIONS AND RESPONSIBILITIES OF THE SUPERINTENDENT 
The superintendent shall: 
A. Administer the development and the main-
taining of an educational prograrn designed 
to meet the needs of all children attending 
the public school in the district. 
B. Attend all meetings of the board . 
c. Attend such meetings of the board cor~~ittees 
as necessary, except when his own position , 
salary, or tenure may be under consideration. 
D. Be responsible for planning and formulating 
such policies , procedures , and programs as 
are needed in the conduct of the schools; 
for bringing such proposals before the board 
for its consideration and action; and for 
presenting full explanation of the problems 
and needs involved. 
E. Keep the board informed of all developments 
affecting the control and direction of the 
internal affairs of the school system over 
which he has been granted administrative 
authority . 
F . Prepare and have delivered to each member 
of the board , at least twenty- four hours 
before each meeting, a statement of the 
agenda listing the business to be considered . 
Each item of business is to be substantiated 
by a board memorandum. 
G. Be the medium through which individual staff 
members or groups of employees shall cormnun-
ica te with or appeal to the board on school 
matters . 
H. Recruit , nominate for appointment , and define 
the duties of all personnel , subject to the 
approval of the board, and recommend dismissal 
or other disciplinary action for an employee 
in the case of incompetence or for other 
sufficient cause . 
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FUNCTIONS Al\iD RESPONSIBILITIES OF THE SUPERI NTEl\JDENT 
The superintendent shall: 
I . Maintain a competent system of financial 
accounts , in accordance with the Illinois 
School Code . 
J . Establish an adequate system of business 
and pr operty records , and a complete set 
of personnel records . 
K. Direct the development of the operating 
budget and submi t it to the board by 
August lst . When the budget has been 
adopted by the board , he shall be re-
sponsible for its administration in 
conformance with the Illinois School 
Code and board policies . 
L. Have the authority to make such rules 
and to give such instructions as may be 
necessary to i mplement board policies . 
M. Have disc re tionary authority to delegate 
to other employees any authority or duties 
assigned him by board policy . Such dele -
gation shall not relieve the superintendent 
of responsibility for the action taken . 
N. Have discretionary authority in all matters 
not provided for in the Illinois School Code 
or board pol icies , reporting any ac t ion taken 
to the board at the earliest possible time . 
o. Recommend boundaries , and changes in 
boundaries , for the purpose of assigning 
pupils to the several schools in the district . 
P . Be responsible for the in-service education 
program for administrators and teachers . He 
shall issue bulletins , courses of study, 
and other curriculum material for the im-
provement of instruction . 
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SYSTEM 7 
FUNCTIONS AND RESPONSIBILITIES OF THE SUPERINTENDENT 
The superintendent shall: 
Q. With the assistance of professional per-
sonnel , select and recommend for purchase 
all textbooks , instructinal supplies , and 
apparatus used in the schools . 
R. Assemble data for recommended bui lding 
programs and act as educational advisor 
to the architect in the preparation of 
all plans and specifications for con-
struction . 
s . Prepare the annual school calendar for 
adoption by the board . 
T. Inform the public of the purposes , 
activities , and needs of the schools , 
and cooperate with interested citizens 
and groups . 
u . Designate and assign the duties and 
responsibilities of all employees of 
the school district . 
V. Perform such other duties as may be 
assigned to him by the board and by 
the Illinois School Code . 
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SYSTEM 8 
SUPERINTENDENT OF SCHOOLS 
The superintendent of schools shall be appointed by 
the Board of Education to serve as the chief executive 
officer of the Boara of Education and will be respon-
sible for developing administrative principles for 
implementing the pol icies of the Bo ard of Education . 
He will delegate authority to the members of the staff 
as he deems desirable for the best interests of the 
school ' s educational program., but will be responsible 
to the Board of Education for all facets of the opera-
tion of the schools . 
It will be the responsibility of the superintendent: 
A. To organize the faculty for the preparation 
of the several courses of study to be 
approved by the Board of Education . 
B. To arrange through the faculty for sel ection 
and recommendation for adoption by the Board 
of Education textbooks and bas ic instructional 
materials . 
c. To promote among the staff an understanding of 
the problems and pol icies of the school system. 
D. To plan with the staff in providing a contin-
uous study of the needs of the schools and an 
appraisal of all policies originating with 
the Board of Education . 
E. To recommend the number and types of personnel 
for the proper operation of the school ' s program. 
F . To recommend employees for appointment , demotion , 
transfer , or dismissal according to the pro -
visions of the state law and within the policies 
of the Board of Education . 
G. To organize classes and to assign students . 
H. To make recommendations on organization, finance, 
personnel , instruction, school plant , school 
calendar , and other phases of the school program. 
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It will be the responsibility of the superintendent: 
I . To cooperate with the designated officer of 
the Board of Education in the preparation 
of the annual budget , supervising the pre-
paration of the budget , and making recom-
mendations concerning it to the Board of 
Educati on for approval and supervising its 
administration . 
J . To provide for an annual audit of the 
accounts . 
K. To keep the board continuously informed on 
the progress and condition of the schools . 
L. To attend all meetings of the Board of 
Education and participate in all deliber-
ations e.xcept when such deliberations 
involve his own employment or when he is 
absent by mutual consent . 
M. To conduct continuous studi es of the needs 
of the schools for consideration of the 
Board of Education . 
N. To direct a public relations program de-
signed to enlist the understanding, support , 
and participation of the community in sol-
ving the major problems of the school 
system. 
o. To p l an for the preparation of reports 
requ ired by county and state offices of 
public instruction . 
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SYSTEM 9 
THE SUPERINTENDENT OF SCHOOLS 
I . The superintendent of schools shall be the 
chief executive officer of the Board of 
Education and shall have complete admin-
istrative oversight of the school system. 
He shall be responsible for the efficient 
operation of the system in all its divi -
sions . 
II . The major responsibilities and powers of 
the superintendent as chief executive of 
the board shall include the following: 
A. He shall attend all meetings of 
the Board of Education and board 
cow.mittees except when his own 
election, tenure , efficiency , or 
salary are being considered. 
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B. He shall have the responsibility 
for preparing and having available 
such facts , plans , and programs as 
are necessary to assist the Board 
of Education in its duty of legis-
lation for the schools . 
C. He shall keep the board informed as 
to how policies are being carried 
out , as to the effectiveness of such 
policies , and as to the conditions 
and efficiency of the different 
services of the school system . 
D. He shall recommend for appointment , 
election , or employment all employees 
of the Board of Education , and recom-
mend for promotion or discharge any 
or all employees of the board, except 
himself , except as otherwise provided . 
E. He shall direct the development of 
the annual budget for its adoption 
by the Board of Education . 
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II. The major responsibilities and powers of the 
superintendent as chief executive of the 
board shall include the following: 
F. He shall administer the budget as 
enacted by the board in cooperation 
with the business manager, acting 
at all times in accordance with 
legal requirements and the adopted 
policies of the board. 
G. He shall represent the schools before 
the public, and shall maintain through 
cooperational leadership, both within 
and outside the school, such a program 
of publicity and public contacts as . 
may serve to improve understanding and 
morale within the schools, and keep 
the public informed as to the activities. 
H. He shall see that all constitutional 
and statutory laws and all charters 
or state regulations governing the 
schools are effectively carried out. 
He may secure legal advice when 
necessary. 
I. He hall alter or establish, with the 
approval of the board, the attendance 
boundaries for all schools or grades 
in the interest of good administration 
of the instructional program. 
J. He shall have power to make such rules 
and to give such instructions to school 
employees as may be necessary to make 
the rules and regulations of the board 
effective in the management of the 
schools. 
K. He shall perform such other duties and 
exercise such other authority as may 
be required of, or conferred upon, him 
by the law or by the board. 
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II. The major responsibilities and powers of the 
superintendent as chief executive of the board 
shall include the following: 
L. In all matters not covered by these 
regulations, he shall act on his own 
discretion if action is necessary, 
but shall report his action to the 
board for its information and 
approval. 
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SYSTEM 10 
As a state officer, the superintendent under the 
law has the following powers and duties: 
A. To put into practice the educational 
policies of the state and of the Board 
of Education in accordance with the 
method provided by the Board of 
Education . 
B. To recommend in writing all 4eachers 
necessary for the schools and to suspend 
any teachers for cause until the Board 
of Education may consider such suspension . 
c. To classify and control the promotion 
of pupils . 
D. To recommend to the board the best methods 
of arranging the course of study and the 
proper textbooks to be used . 
E. To make reports in writing to the Board 
of Education and to the superintendent 
of public instruction monthly or as 
required, in regard to all matters per-
taining to the educational interest of 
the district . 
F . To supervise and direct the work of the 
teachers and other employees of the Board 
of Education . 
G. To assist the board in all matters per-
taining to the general welfare of the 
school, and to perform such other duties 
as the board may determine . (General 
School Laws, 1955, Section 119). 
As the chief executive of the local school district, 
responsible directly to the Board of Education, he ·. shall 
have the following powers and duties: 
H. To attend all meetings of the board and 
board committees except when his own 
employment status is being considered. 
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As the chief executive of the local school district, 
responsible directly to the Board of Education, he shall 
have the following powers and duties: 
I . To formulate and present for board action 
policies , plans, programs , and proposals 
for curriculum revisions , together with 
full inforrnayion pertaining thereto, 
which will make for improved school con-
ditions . 
J . To keep the board fully and regularly 
informed as to the effectiveness of 
operation of existing policies . 
K. To make reconrrnendations for the employ-
ment, the promotion, the dismissal , or 
the retirement of any school employee . 
He shall have full power to take assign-
ments to duty and to make transfers of 
all personnel . 
L. To prepare and transmit the annual school 
budget for the board's consideration and 
action . 
M. To administer the budget as approved by 
the board and to interpret it to the 
community . 
N. To conduct a program of public relations 
that will keep the people fully informed 
of the activities, successes , and needs 
of the people . He shall cause to be 
maintained a wholesome and cooperative 
working relationship between the schools 
and the conrrnunity . 
o. To use discretionary powers in situations 
not covered herein or by law, reporting 
the action to the board as soon as possible 
thereafter . 
P . To exercise such other responsibilities and 
duties as will assist the board in ful-
filling its legislative function for the 
schools in an efficient and just manner . 
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RECORDS AND REPORTS 
Q. It shall be the further duty of the super-
intendent to assist in keeping the records 
and accounts of the board; to aid in making 
such reports as are required of the board; 
to make such regular and special reports 
and studies and to perform such other duties 
as the board may delegate to him. 
R. He shall give attention to the classification 
of pupils, and be responsible for the disci-
pline of the schools. He may, at his discretion, 
suspend pupils or reinstate suspended pupils. 
When any pupil is suspended by the superin-
tendent he shall notify its parents or 
guardian , in writing, of the cause of such 
suspension, of the term of the suspension if 
a definite term is set, and what the pupil 
and the parents or guardian must do to secure 
reinstatement at the earliest possible time. 
All suspensions, with a full and complete 
statement of all facts connected therewith, 
shall be reported by him to the board at its 
next regular meeting . 
s . He shall make such rules governing the conduct 
of pupils and concerning the use and care of 
the grounds and school buildings as in his 
discretion appear advisable for the good of 
the schools, provided such rules are reasonable 
a nd not in conflict with rules and policies 
established by the board. 
DUTIES - TEACHERS AND PRINCIPALS 
T. He shall assign teachers employed by the board 
to grades , rooms, and schools as in his judge-
ment best serve the neeqs of the schools; make 
other necessary or desirable assignment of 
duties connected with the general work of the 
schools, and supervise the work of the teachers 
and the principals . 
80 
SYSTEM 10 
DUTIES - TEACHERS AND PRINCIPALS 
U . He shall hold meetings with the principals 
and teachers as often as he may deem neces-
sary during the school year for the purpose 
of considering the needs of the schools, the 
best methods of instructions, and the main-
tenance of discipline . 
v. In case of the resignation, temporary or 
unexpected absence of any teacher, he shall 
secure a suitable substitute selecting the 
same, insofar as possible , from the list 
approved by the County Superintendent of 
Schools, and report such resignation or 
absence to the board at its next regular 
meeting . 
IUTIES - CUSTODIANS 
W. He shall assign and supervise the work of the 
custodians and see that the building is prop-
erly heated and kept in a clean and sanitary 
condition . 
DUTIES - PURCHASES 
X. He shall under the direction of the proper 
committees, and within the limitation imposed 
by the budget , act as purchasing agent for 
the board, unless the board in specific cases 
order otherwise . Except in unusual cases 
nothing should be purchased and no purchase 
order given for or on behalf of the school 
district except upon written or printed 
requisition forms . 
ATTENDANCE AT :MEETINGS 
Y. He shall attend all meetings of the board and 
standing committees, except when matters con-
cerning his employment are under consideration, 
8l 
SYSTEM 10 
ATTENDAN GE AT 11EETINGS 
Y. unless excused by the president or chairman 
of the committee. 
PROFESSIONAL GRO~~H 
z. He shall keep himself informed concerning 
developments and current practices in the 
administration and supervision of instruc-
tion in the elementary school; he may , at 
the discretion of the board, be required 
to attend a summer session of at least six 
weeks at an accredited teacher's college 
or university once every five years . 
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SySTEJYI 11 
SPECIFIC DUTIES OF THE SUPERINTENDEJ.IJT 
A. The superintendent shall be the general 
executive and advisory officer of the board 
and shall be directly responsible to it (a) 
for the execution of its policies; (b) for 
the faithful and efficient observations of 
its policies by the employees throughout 
the school system; (c) for the management 
of the work of the several departments whose 
duties apart from those required by law he 
shall assign; and (d) for the enforcement 
of all provisions of the law relating to the 
operation of the school or other educational , 
social , and recreational agencies for activ-
ities under the charge of the board . 
B. He shall have the right of initiative in all 
professional matters including the following: 
personnel , selection of textbooks , purchase of 
all books and supplies , courses of study , and 
student activity . 
c. The superintendent shall be general super-
visory officer over all employees , and shall 
have general supervision of instruction . He 
shall recommend the employment , assign .. ment , 
and transfer according to salary schedule , or 
the dismissal of one or more employees pro -
vided, however , that the board shall approve 
all appointments , or dismissals , and all trans-
fers involving a change or rank. When any 
appointment of an employee is to be made , the 
superintendent shall submit to the board the 
names of all qualified applicants for the 
position open with his recommendations . 
D. The superintendent shall be the official 
spokesman for the members of the instructional 
staff , custodians , other employees , and pupils . 
Complaints , requests , or suggestions by em-
ployees affecting the welfare of the schools , 
or any other employee shall be made to the 
superintendent who shall refer such messages 
to the board at the next regular meeting . 
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SPECIFIC DUTIES OF THE SUPERINTENDENT 
E. He shall attend all meetings of the board and 
shall have the privilege of attending all 
committee meetings . At these meetings , he 
shall have the right to speak upon matters 
under discussion. 
F . He shall perform or delegate the authority and 
performance of duties necessary to the proper 
fulfillment of his responsibilities as chief 
administrative officer . 
G. He shall be responsible for the formulation of 
tentative educational fund requirements to be 
submitted to the board for its consideration 
and modification, not later than the regular 
meeting in April . This budget should be a 
matter of continuous year-around development . 
To that end the staff and the Board of Education 
shall be consulted in budget preparations . 
Staff members shall assemble requisitions , 
listing items desirable for inclusion in the 
next budget . The superintendent shall use such 
requisitions in budget preparation . After the 
approval of the budget , the superintendent shall 
control its execution , keeping all accounts and 
inventories , and acting as official purchasing 
agent . 
H. He shall have the power to decide all matters 
of administrative detail concerning which no 
specific provision has been made in the law, 
or the Board of Education rules and regulations , 
reporting at th~ next regular meeting those 
decisions which he believes should be authorized 
by appropriate by- laws or regulations enacted 
or established by the Board of Education . 
I . The superintendent shall keep the board ade-
quately inforined at all times , presenting all 
reports desired by the board both oral and 
written . Such reports to present the progress , 
needs , and conditions of the school system and 
to suggest means for improvement . 
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SPECIFIC DUTIES OF THE SUPERINTENDEN"T 
J . The superintendent shall perform all other 
duties required by law, or by the Board of 
Education . 
K. He shall cooperate with and support the 
teachers in all disciplinary action . 
L. He shall schedule all rentals of school 
buildings and properties in accordance 
with the terms fixed by or as may be 
amended or repealed by the board from time 
to time . 
M. He shall inforrn himself as to the progress 
of education at large and the organizations, 
discipline , and instruction of schools in 
other places; attend educational meetings as 
approved by the board . The board to pay 
expenses of ruch meetings . 
N. He shall submit to the board for approval, 
a school calendar, prepared in cooperation 
with other districts , for the ensuing year . 
o. He shall have power to fill vacancies caused 
by tern.porary absences of teachers , and make 
such other tempo~ary arrangements from time 
to time , as are necessary to the continuous 
operation of the schools . 
P . He shall have charge of the assignments of 
teachers to their positions and such trans -
fers from one position to another as will 
promote the interests of the school . 
Q. He shall ave power to suspend pupils tem-
porarily for willfull and persistent viola-
tions of school regulations or for such moral 
conduct as shall render them unfit for 
association with other pupils . All such 
suspensions shall be reported to the board 
at its next regular meeting following the date 
of suspension for whatever formal action the 
board deems necessary . He shall, however, 
SYSTEM 11 
SPECIFIC DUTIES OF THE SUPERINTENDENT 
Q. have authority to re-instate such pupils 
upon their making suitable amends to the 
offense and giving satisfactory assurance 
of future good behavior . 
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R. He shall place in charge of work in the 
absence of regular teachers the best sub-
stitute teachers available and he shall 
retain their services only until the return 
of the regular teacher . 
s . He shall visit each room of the school as 
often as practicable for the purpose of 
determining the character of work and the 
efficiency of the teacher and to assist 
the teachers in improvement of instruction 
and discipline through suggestions , direc -
tions, and criticism. 
T. He shall maintain a program of in- service 
training , interesting himself in the pro;sres s 
and successes of teachers , conducting teacher's 
meetings to fulfill these ends . 
u . He shall be responsible for the care and 
sanitary conditions of the grounds , buildings, 
and property of the board . 
V. He shall make the school record necessary for 
Working Cel"tificates under the Child Labor Law, 
with care and only after reference to school 
records . 
W. He shall conduct fire drills often enough and 
in compliance with the state code to insure 
safety of pupils in case of fire or other 
catastrophes . 
X. He shall make and keep accurately, and file 
promptly , all records and reports required by 
the Laws of the State of Illinois and the 
Board of Education . 
Y. He shall make certain that an adequate system 
of reporting pupil ' s progress to parents is set 
up and observed. 
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SPECIFIC DUTIES OF THE SUPERINTENDENT 
z. He shall arrange for an Adult Education 
Program to such degree he considers feasible. 
AA. He shall maintain a school census so that 
future enrollments may be accurately fore-
cast. The annual district census is not a 
part of this article . 
BB . He shall use all proper means for keeping 
the district accurately informed about its 
schools so that the community has ·reliable 
information concer.ning the achievements and 
requirements of the school . This respon-
sibility will include (a) encouragement of 
school personnel to become active members of 
cornmuni ty organizations ( b) use of cornrnuni ty 
resources in educational work (c) newspaper 
and radio releases (d) handling of all com-
plaints , with such corn.plaints to come to the 
school boa.i"d if the problem can not be solved 
(e) production of the state required annual 
report (f) keeping all employees fully in-
formed of school policies to enable them to 
interpret the school prograra. 
SUSPENSION OF EMPLOYEES 
cc. The superintendent may suspend any employee 
until the next board meeting following the 
suspension when the board will acknowledge 
to dismiss or retain the employees' services. 
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SYSTEM 12 
Duties and Responsibilities of the Superintendent: 
A. rro recommend to the Board of Education for 
appointment all personne l required fol" 
teaching, supervision, clerical work , main-
tenance of buildings , custodial service , or 
any other type of service which may be neces-
sary for the operation of the schools . 
B. To attend all meetings of the board exc ept 
when his own efficiency or salary is under 
consideration. 
c. To enforce the rules and regulations of the 
Board of Education, submit for adoption by 
the Board of Education the annual school 
calendar, make a continuous study of the 
development and needs of the schools , and 
prepare reports to the Board of Education 
on the condition and development of the 
schools . 
D. To acquaint the public with the activities 
and needs of the schools . 
E . To assign , alter the assignments , transfer, 
suspend , and recommend for promotion or 
dismissal all employees of the Board of 
Education . 
F . To provide for the instructinal program, 
including courses of study , textbooks , 
supplies , and supervision . 
G. To assign pupils to buildings and classes , 
transfer pupils from one elementar y attendance 
center to another , and suspend pupils from 
school . 
H. To recommend the establishment or alteration 
of attendance boundaries for all schools . 
I . To provide for the development , maintenance, 
and operation of a constructive program of 
in- service training and education for all 
employees of the school district . 
--1 
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SYSTEM 12 
Duties and Responsibilities of the Superintendent: 
J . To control ~~d exercise general supervision 
of the policies and management of the in-
dividual schools and divisions of the school 
system by granting or withholding approval 
of policies , plans , and procedures . 
K. To formulate school policies , plans , and 
programs and to prepare and present facts 
and explanations to assist the Board of 
Education in its duties of legislation and 
policy maldng for the schools . 
L. To see that all constitutional provisions , 
statutes , and state regulations governing 
the schools are effectively carried out and 
to secure legal advice when necessary . 
M. To advise the b oard concerning the budget , 
tax revenues , building plans , and the location 
of sites . 
N. To administer the budget as enacted by the 
board , acting at all times in accordance with 
legal requirements and the established policies 
of the board . 
o. To keep , or cause to be kept , the records and 
accounts as directed by the board . 
P . To make reports required by the State Super-
intendent of Public Instruction, the County 
Superintendent of Schools , and other agencies 
and organizations having supervisory control 
over the district . 
Q. To perform such other duties as may be required 
by the Board of Education , by law, or by the 
nature of the position . 
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SYSTEM 13 
DUTIES OF THE SUPERINTENDENT 
A. Chief Executive Officer - The superintendent 
of schools will be the chief executive officer 
to the boaro . As such, he shall be responsible 
for the efficient administration and management 
of the school , within the limits of the policies 
laid down by the board . 
B. General Duties - He shall act as the executive 
and advisory officer to the board. 
c. Supervision of Employees - He shall have gen-
eral supervision of all employe~s . 
D. Charge of Building - He shall have general 
supervision of the building , supplies , and 
equipment belonging to the district . 
E. Supervision of Instruction - He shall generally 
supervise the school of the district , examine 
its progress , see that the rules and regulations 
of the board are faithfully observed , and work 
with the t eachers toward increasing the effic-
iency of the school . 
F . Attendance at meetings - He shall be expected 
to attend all regular meetings and committee 
meetings of the board . 
G. Reports - He shall make written monthly reports 
to the board with recommendations to the board 
for the general improvement of the school . 
H. Recommend appointment of Employees - He shall 
recormnend for appointment or employment , all 
employees of the school district . Time for the 
re- employment of teachers shall be the first 
regular March meeting . Non-teaching employees 
will be appointed not later than the first 
regular May meeting . 
SYSTEM 13 
DUTIES OF THE SUPERINTENDENT 
I . School Calendar- He shall present to the 
board a tentative calendar for the next 
school year which indicates the opening 
and closing dates for the school term and 
the dates of school holidays and vacat i on 
periods . The consideration and approval 
of the final calendar shall be made by 
the board not later than the first regular 
meeting in May . 
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J . School Budget - The superintendent , together 
with the secretary of the board, shall set up , 
in tentative form, a budget containing a state-
ment of cash on hand at the beginning of the 
fiscal year , an estimate of the cash expected 
to be received during the fiscal year from all 
sources , an estimate of expenditures contem-
plated for such fiscal year, and a st'atement of 
estimated cash expected to be on hand at the 
end of such year . The preparation of the 
budget shall also be done in cooperation with 
the board and approved not later than the first 
meeting of August . 
K. Purchasing - W'nen purchasing materials and 
supplies(other than standardized in our system) 
the superintendent shall present competitive 
quotations from at least three reputable com-
panies , whenever possible . This especially 
applies to equipment , which is capital outlay . 
The quotations shall be made upon the quotation 
form as prepared by the board . 
L. Course of Study - The Course of Study shall be 
established in accordance with Sec . 27 of the 
School Code of Illinois . He shall further 
recommend any textbo ok changes to be rriade sub-
ject to the provisions of Article 28 of the 
School Code . 
M. Fill Vacancies of Temporary Absence - He shall 
employ substitut e teachers . All substitute 
teachers must be certified. 
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DUTIES OF THE SUPERINTEJ\TDENT 
N. Offering Contracts - He may negotiate with 
prospect i ve t eachers under the s alary scale 
being used by the board . All contracts so 
tendered must be confirmed by the board . 
Whenever possible , the board shall interview 
the prospective teacher s . He shall interview 
and recomraend employment of custodian and 
office staff subject to approval of the board . 
o. Assignment of Teachers - He shall make assign-
ments of teachers and other employees to their 
positions and such transfers from one position 
to another as will promote the best interests 
of the schools . 
P . Records - He shall keep all records which are 
usually kept by the Superintendent of Schools . 
He shall cause to be kept an inventory record 
of all equipment . 
Q. Suspension of Pupils - He shall have the power 
to suspend pupils temporarily f or wi l lful 
violation of schoo l regulations or for such 
conduct as shall render them unfit for associa-
tion with other pupils . All such temporary 
suspensions shall be reported to the board at 
the next regular meeting . He shall have power 
to re- instate such temporarily suspended pupils 
after an inter view with the pupil ' s parents . 
He shall employ a truancy officer when necessary . 
R. Decisions on Details - He shall have the 
authority to make decisions concerning matters 
of administration not specifically coyered by 
board regulations . Such decisions must be 
reported to the board at the next regular meeting . 
s. Visitation - He shall be expected to visit the 
rooms in the school as often as possible with 
the purpose in mind of improving the general 
instruction of the school . 
T. Meetings - He shall be empowered to call meetings 
of teachers as needed . Minimum of one meeting 
a month . 
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DUTIES OF THE SUPERINTENDENT 
u. Regulate School - He shall have the power 
to make rules and regulations, which he 
deems necessary for the best government of 
the school, these rules to be subject only 
to the rules and regulations of the board . 
v. Fire Drills - He shall be responsible for 
conducting an adequate nurnber of fire drills 
to enable the pupils to empty the building 
promptly and efficiently. He shall conduct 
a sufficient ntLmber of drills at the begin-
ning of school to familiarize the pupils with 
the routine and repeat during the course of 
the school year, to keep all pupils in prac -
tice . He shall check fire fighting equipment 
and make recommendations for improvement . 
w. Other Duties - He shall perform all other duties 
as may be r equired of him by Article 10-21-L~ of 
the School Code and which may be assigned to 
him from time to time by the board . 
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SYSTEM 14 
Duties, Powers, and Responsibilities of Superintendent: 
I. The superintendent of schools shall be the 
chief executive officer of the Board of 
Education. He shall advise the board in 
formulating school policies and shall have 
general coordinating authority and super-
vision over the work of all executive officers 
and employees of the school district. 
II . Without limitation upon the duties, powers, and 
responsibilities of the superintendent as here-
in properly conferred upon or delegated to him he 
shall: 
A. be responsible for the general 
efficiency of the school system, 
for the development of the school 
staff, and for educational growth 
and welfare of the pupils . 
B. secure the cooperation of the members 
of the staff of the schools in defining 
educational needs and in formulating 
policies and plans for recom._~ondations 
to the Board of Education . 
c. participate in all regular and special 
meetings of the board and of all board 
committees, and shall make recommenda-
tions of any nature affecting the 
schools. 
D. from time to time report to the board 
on scholarship, attendance, discipline, 
superivision, administration, finance, 
and other such matters as he may deem 
material to the understanding and pro -
per management of the school, or as 
the board may request. 
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SYSTEM 14 
Duties , Powers , and Responsibilities of Superintendent: 
II . Without limita tions upon the duties , powers , 
and responsibilities of the superintendent as 
herein properly conferred upon or delegated 
to him he shall: 
E. be responsible for the selection of 
members of the teaching staff and all 
other employees of the district and iD 
that end he shall recomrnend to the 
board for its appointment the applicant 
he deems best suited for the position 
to be filled in each case . 
F . be authorized and encouraged to enlist 
the services of administrative staff 
nembers to aid in the selection of 
the teaching personnel . 
G. make and record assignments and trans-
fers of all employees in keeping with 
their qualifications and the needs of 
the service to be provided . 
H. have power to fill staff vacancies 
subject to ratification by or approval 
of the board . 
I . have power to employ such inc idental 
personnel as may be necessary within 
the lim.its of budgetary provisions . 
He shall be authorized to employ sub-
stitute personnel when any of the 
reg"Ular personnel are compel led to be 
absent . 
J . exercise supervision and control of all 
employees of the district and shall 
r eport to the board any serious mis-
conduct , lack of ability , negligence , 
or inattention on the part of any of 
them . He may suspend an employee for 
incompetence , negligence , inattention 
1.00 
SYSTEM 14 
Duties , Powers, and Responsibilities of Superintendent: 
II . Without limitation upon the duties , powers , 
and responsibilities of the superintendent 
as herein properly conferred or delegated 
to him he shall: 
K. be responsible for methods of 
teaching , supervision, and admin-
istration in effect in the schools . 
L. have the power to require employees 
of the district to attend such regu-
lar and occasional meetings a s he 
may call for instruction in their 
duties and in methods of carrying 
out their duties of teaching , man -
agement or supervision, or for 
professional improvement . 
M. prescribe rules for the classifi -
cation and advancement of pupils 
and for the transfer of pupils from 
one building to another . 
N. approve the payroll for all employees . 
o. prepare an annual budget showing by 
departments appropriations that are 
necessary to meet the estimated needs 
of the ensuing year .He shall submit 
the same to the finance comntlttee for 
appr oval and for presentation to the 
Board of Education at such time as 
may be directed . Within the limits 
of a detailed plan of the estimated 
expenditures of the year he shall 
approve and direct all purchases and 
expenditures after submitting the 
same to the board for approval . 
- -----
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SYSTEM 14 
Duties , Powers, and Responsibilities of Superintendent: 
II . Without limitation upon the duties , powers , and 
responsibilities of the superintendent as here -
in properly conferred upon or dele3ated to him 
he shall: 
P . keep himself well informed in regard 
to the school system of other cities , 
their plans of organization and super-
vision, methods of instruction, and 
such other matters as Play assist the 
board to legislate wisely for the best 
interest of the schools . He shall 
visit other schools and attend such 
conventions as are in keeping with the 
total educational program . 
Q. reconnnend to the Board of Education for 
final action additional rules and reg-
ulations or changes whenever revisions 
seem desirable . 
R. decide all matters of administrative 
detail which are not specifically 
included in these rules and regulations . 
Such decisions should be reported to 
the board at its next regular meeting . 
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SYSTEM 1.5 
SUPERINTENDEN"T 
The Board of Education will employ a super-
intendent who shall have charge of the administration 
of the school . When a vacancy occurs the board shall 
elect by majority vote a properly qualified person , 
having earned a Masters Degree , for a term in salary 
to be fixed by the board . The superintendent shall 
perform such duties imposed upon him by law, such 
other duties as maybe extended to him by the board , 
and shall be held responsible by the board for the 
over- all administration of the district . The super-
intendent will: 
A. Be the chief administrative officer of the 
distri c t . 
B. Attend all board meetings . 
c. Advise the board, whenever requested to do 
so , in all matters pertaining to the school 
program. 
D. Supervise all personnel responsible to him. 
E. Provide active leadership to those responsible 
to him. 
F . Actively recruit personnel . 
G. Interview all applicants for employment by 
the district . 
H. Bring before the board applications for 
employment , to gether with his recommendations 
concerning them. 
I . Develop and recommend salary schedules for the 
various employee classifications for consid-
eration and/ or adoption . 
J . Recornrnend, as necessary , personnel for dis-
charge to the board . 
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SUPERINTENDEN'r 
The Board of Education will employ a superin-
tendent who shall have charge of the administration 
of the school . When a vacancy occurs , the board shall 
elect by majority vote a properly qualified per son , 
having earned a Masters Degree , for a term in salary 
to be fixed by the board . The superintendent shall 
perform such duties imposed upon him by law, such 
other duties as may be extended to him by the board, 
and shall be held responsible by the board for the 
over- all administration of the district . The 
superintendent will: 
K. With the budget committee , prepare the annual 
budget , and after adoption administer it . 
L. Cooperate with the finance committee to prepare, 
prior to each regular board meeting, a concise 
budget report . 
M. Place into effect the type of progrrun neces -
sary to carry out the board ' s stated philos -
ophy , as available monies and facilities best 
allow . 
N. Be responsible for the maintenance and use of 
the physical facilities of the district . 
0 . Prepare and submit for adoption to the board, 
the annual calendar . 
P . Be responsible for assignments of students 
and teachers to the various schools . 
Q. Keep or cause to be kept , the records of the 
district . 
R. Effect necessary measures to promote , interpret , 
and enhance the effective operation of the 
district's program . 
s . Perform such other duties as may be requested 
of him by the board . 
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SYSTEM 16 
SUPERINTENDENT 
A. The superintendent shall be under the direction 
of the Board of Education and shall be its 
executive officer in carrying out the adrainis -
tration of the school , maintenance of discipline 
and any other orders or instructions issued by 
the board in connection with school government 
or administration; he shall be in charge of the 
school buildings , exercise authority over 
teachers , students , and other work pertainin6 
to the administration of the school , all subject 
to the supervision of the board . 
B. It shall be the duty of the superintendent to 
make recommendations to the board concerning the 
budget , building plans , location of sites , se-
lection of textbooks , instructional materials 
and courses of study , assist in keeping records 
and accounts of the board , aid in making s u ch 
reports as are required of the board, and to 
make a regular monthly report at each regular 
meeting of the board on the status and condition 
of the school system, and to make such special 
reports and studies , and to perform such other 
duties as the board may from time to time direct . 
c. The superintendent shall attend all- meetings of 
the board and committees , unless excused by the 
President or the chairman of the committee; he 
shall visit the different classrooms as often 
as his duties permit , give attention to the 
classification of pupils , report to the board 
any incompetency on the part of any teacher , 
and see that the rules and re 0ulations of the 
board are duly enforced . He shall give person-
al attention to all cases of misconduct of 
students , teachers , clerks , engineers , or jan-
itors , coming to his knowledge , and where the 
conduct is serious, report the same tq the 
President immediately and to the board at its 
regular meeting . 
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SUPERINTENDENT 
D. The superintendent may, in his discretion , 
suspend and reinstate pupils, but when any 
pupil is suspended, he shall notify the 
parents or guardian of the pupil, in writing, 
of the cause of such suspension , the term 
thereof , and what the pupil or parents or 
guardian must do to obtain reinstatement, at 
the earliest possible time . All suspensions, 
with a complete statement of facts connected 
therewith, shall be reported to the board at 
its next regular meeting by the superintendent . 
E . The superintendent shall assign- teachers 
employed by the board to grades and rooms as 
he deems advisable, and make such other neces -
sary .or desirable assignments connected with 
general school work as he may think proper , 
and supervise the work of the teachers . In 
case of the absence or resignation of any 
teacher , he may appoint an instructor to tem-
, porarily fill such vacancy , but he shall report 
such vacancy and appointment to the board at 
it next regular meeting . 
F . The superintendent shall hold meetings with the 
teachers as of ten as he may deem necessary 
during the school year , for the purpose of con-
sidering the needs of the school and the best 
method of instruction and maintenance of dis -
cipline . He shall assign and supervise the 
work of the engineers and janitors empl oyed by 
the board and see that the building is properly 
heated and kept in a clean and sanitary condition . 
G. The superintendent , under the direction of the 
proper corn:mi ttee and within the limitation imposed 
by the budget , shall act as purchasing agent fnr 
the board, unless the board shall in specific 
cases order otherwise , but except in unusual 
cases , nothing should be purchased and no pur-
chase order given on behalf of the school district 
except on proper written or printed requisition 
forms , a copy of which should be attached to each 
invoice before being presented to the committee 
on finance for audit and should be filed with 
each such invoice . 
SYSTEM 16 
SUPERINTENDENT 
H. The superintendent, in case of epidemic, 
may order school closed for one(l) day, 
but shall immediately report same to the 
President and chairman of the committee 
on instruction , provided, however, that 
the superintendent shall not order the 
school closed for any other purpose with-
out the consent of the cow.mittee on 
instruction . 
I . The superintendent shall make such rules 
108 
as in his discretion appear advisable , 
regulating the conduct of teachers , pupils , 
and all other employees, and the use of the 
buildings and grounds . 
J . The superintendent shall be responsible for , 
and supervise the keeping and maintaining of 
a perpetual inventory, room by room, of every 
piece of equipment and all supplies and other 
property located in the school building , and 
shall make a report thereon to the Beard of 
Education annually at the regular July meeting 
of the Board of Education . 
K. The superintendent shall perform such other 
duties as may be assigned to him from time 
to time by the board . 
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SYSTEM 17 
SUPERINTENDENT AS EXECUTIVE OFFICER OF THE BOARD 
A. The administration of the school system 
in all of its aspects shall be delebated 
to the superintendent, who shall carry 
out his administrative functions in accord 
with the policies adopted by the board. 
The execution of all decisions made by 
the board concerning the operation of the 
school system shall be delegated to the 
superintendent . 
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SYSTEM 18 
SUPERINTENDENT 
A. The superintendent shall serve as executive 
officer and professional advisor for the 
Board of Education. He shall be responsible 
for all aspects of the adm.inistration of the 
school system and shall fulf ill this respon-
sibility in accordance with policies adopted 
and decisions made by the board . 
B. The board expects the superintendent to assume 
the role of educational leader in the l ocal 
schools and community and encourages"'him to 
extend t hat role nationally and internationally 
by membership and participation in professional 
organizations and conferences . The board fur-
ther expects the superintendent to share sig-
nificant educational findings in ••• through 
lecturing, writing , teaching, and consultative 
work . 
c. The superintendent shall have discretionary 
authority in interpreting and executing policies 
and decisions , but shall keep the board properly 
informed about administrative action taken to 
implement directives in the operation of the 
schools . The board expects the superintendent 
to present school matters requiring board 
action, and recommendations concerning the 
employment , promotion , welfare , or dismissal 
of personnel at board meetings , and will issue 
all directives affecting the staff or the 
operation of the schools through the superinten-
dent . 
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SYSTEM 19 
THE SUPERINTENDENT OF SCHOOLS 
The superintendent shall be the chief executive 
officer of the Board of Education for the administration 
of the schools . He may delegate responsibility for the 
operation of the school system, but he shall be respon-
sible to the Board of Education for its operation . 
Among his specific duties and responsibilities shall be: 
A. To administer the development and maintenance 
of an educational program designed to meet 
the needs of the community . 
B. To recommend the number and types of proper 
personnel for the operation of such a program. 
c. To recommend policies on organization, finance, 
personnel , instruction, school plant, and other 
phases of the school prograrn. 
D. To nominate for appointment, to assign, and 
to define the duties of all personnel and 
maintain personnel records . 
E . To recommend for discharge from duty , subject 
to confirmation of the board, any teacher or 
other employee . 
F . To coordinate the preparation of the annual 
budget, to make recommendations concerning 
it to the Board of Education for approval, 
and to supervise its administration . 
G. To keep the board continuously informed on 
the progress and condition of the schools . 
H. To attend all meetings of the Board of Education 
and participate in all deliberations, except 
when such deliberations involve his own employment . 
I . To enforce all provisions of law and rules and 
regulations of the Board of Education. 
J . To promote among the staff of the schools an 
understanding of the problems and policies of 
the school system. 
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THE SUPERINTENDENT OF SCHOOLS 
The superintendent shall be the chief executive 
officer of the Board of Education for the a&rinistration 
of tne Schools . He nay dele:ate responsibility for the 
operation of the school system, but he shall ro respon-
sible to the Board of Ldncation for its operation . 
A1.J.ong his specific duties and responsibilities s '.all be: 
K . To conduct a continuous study of tl-ie devel -
op1:.ent and needs of the schools for study by 
the Board of Education . 
L . To direct a public relations pro'_;ran desie;ned 
to enlist the understanding , support and part-
icipation of the corJ 1unity in solvin3 t~e najor 
problems of the school system . 
M. To serve as the public rPlatlons officer for 
the school district ; to prepare all newspaper 
releases and to be a source of inforraatlon 
for t~1e press . 
N. To plan and direct t'1e testing progran1 . 
o. To plan and direct tho .work of consultants . 
P . To plan the schedules of special teachers , 
such as rnusic teachers , viciting counselors , 
speech correctionists , and librarians . 
Q. To supervise , throu~h the director of health 
services , the school 1.1eal th pro3rar.1 . 
R. To plan and direct the cooperation of this 
school district with other districts in es -
tablishing speci2l education classes and 
the placenent of students in special edu-
cation classes . 
s . To direct all financial accounting . 
T . To direct the pre}aration of ell payrolls 
for the schoo l system. 
U. To act as purchasing agent for the school 
sys te:r;1 ., 
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TEE SUPERINTENDENT OP SCfiOOLS 
The superintendent shall be the chief executive 
officer of the Board of Education for the administration 
of the Schools . He r:1ay · ~elegate r e sponsibility for the 
operat i on of the schoo l system, but he shall be respon-
sible to t r:..e Board of Education fo1° its operation . 
Among his specific duties and responsibilities shall be: 
V. To prepare periodic and special financial reports . 
W. To direct and keep careful records of the total 
insurance program . 
x. To initiate and maintain inventory records 
of the property of the district . 
Y. To a1dit and present ell invoices for payment . 
z. To record and file all official documents of 
the school s~rstem designated by the secretary 
of the Board . 
AA . To direct the storage and distribution of 
all supplies . 
BB . To supervise financial transactions of the 
cafeteria . 
cc . To plan and direct student transportation . 
DD . To arrange for the holding of all school 
elections and referendums , as directed by 
the secretary . 
F.E . To direct the major r;iaintenance and repair 
of all school property as well as develop 
and operate a plan for the inspection and 
ap.9raisal of the condition of all buildings 
and fixed eQuipnent . 
FF . To report to the Board of Education on the 
condition of buildings , grnunds and fixed 
equ iprnent, '.?_nd to recon'.'.l11end cl-urnges and im-
provements which should be made . 
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THE su.e:SRIN'rEND ~i-J~r OF SCHOOLS 
The superintendent shall be the chief executive 
officer of the Boeard of Education for the administration 
of the Schools. He may delegate responsibility for the 
operation of the school system, but he shall be respon-
sible to the Board of Education for its operation . 
Among his specific duties and responsibilities shall be: 
GG. To supervise the preparation and execution 
of all plans and specifications for alterations 
of present properties . 
HH. To establish such procedures as are necessary 
to carry out these rules and regulations 
and necessary to carry out his responsibil-
ities as the chief executive officer of the 
school system • 
. II . To carry out all further assigmnents as 
directed by the board. 
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System 20 
Superintendent of Schools 
The superintendent of schools is the chief executive 
officer of tb.e Board of Education, and as such functions 
in the following areas which are so organized and adrn.in-
istered as to contribute to an on-going instructional 
progra.m: 
Business management 
:Construction, rn.aintenance, and operation of 
plant and equipment . 
Instruction, with related special services, 
child accounting, and welfare 
Curriculum research 
Public relations 
These areas of responsibility of the superi ntendent as 
listed in specifics are: 
A. Attends all meetings of the Board of Education 
and Committees of the Board of Education, 
tr~king part in all discussions and making 
reconmendations which pertain to all areas 
of the educational prograrn . 
B. Keeps the records of Board proceedings on file . 
C. Represents the Board of Education in the super-
vision of the staff, supporting services, and 
maintenance personnel of the school district . 
D. Initiates and enforces the policies, rules , 
and rebulations of the Board of Education . 
E. Gives general supervision and directio n to 
t he schools of the district . 
F . Recommends the employment of all personnel . 
G. Makes provision for the evaluation of teacher 
services, meeting the requirements of the 
Teacher Tenure Law with re gard to notices of 
employment and re-employraent . 
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These areas of responsibility of the Superintendent as 
listed in specifics are: 
H. Plans for the in-service education programs 
of teachers . 
I . Selects all textbooks with the cooperation of 
the teachers , curriculu.r1 co - ordina tars and 
principals and recormuends to the Board of 
Education their adoption . 
J . Directs the purchase of all books and suyplies . 
K. Supervises the preparation of courses of study 
with the cooperation of the teaching staff, 
curriculum co-ordinators , and principals . 
L . Establishes a system of child accounting which 
11eets the requirenents set up by the State 
Department of Public Instruction . 
M. Assists in the preparation of the budJet for 
the school district by recor~endations to the 
Bud.zet Cormni ttee of the Board of Education . 
N. Approves all activities of the school system 
according to the policies of the Board of Education . 
0 . Establishes and mainbiins a program of public 
relations that will keep the )ublic well in-
formed of the activities , successes , and needs 
of the schools, effectin3 a wto l esome and 
cooperative working relationship between the 
schools and t:1e cornnunity . 
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SYSTEM 21 
PRINCIPLES AND PROC"SDUR"H.:S FOR EJ:.1£i':ECTIVE COOPE.i."C{ATION 
BETWEEN A BOARD OF EDUCJ'. 1~ICN AND THE SUPERIHTFNDENT 
It is of utmost ir.>)Ortance for the good of t'.e children 
in the school district that the Board of Education and 
the Superintendent work in an atmosphere of mutual trust 
and _;oodwill . 
A. The Board of Education will establish such pol-
icies for the conduct and administration of the 
schools as are prescribed by law and such ot~'J.er 
policies as may seem advisable and have them 
prepared in such form that all concerned will 
be aware of them . 
B . The Board of Education will select a Superin-
tendent who shall be the head of the school 
system and be directly responsible to the 
Board for the total administration of the 
school district . The Board will ve st in him 
the necessary authority and -provide him with 
appropriate personnel to carry out such 
administration . 
C. The Board of Educt>tion will require of the 
Superintendent such periodic reports as t~e 
Boards deems necessary to keep it properly 
advised on the adlninistration of t 1J.8 school 
district . The Superintendent nrust be frank , 
honest , concise , and complete in his reports 
to the Board . In:portant school r:'latters re -
quiring Board action should be presented by 
the Superintendent to the Board as requested, 
not in a semi-private way to individual nembers . 
D. The Board of Education will re.fer all persorl81 
appeals , applications and complaints and other 
commun.t_ca tion cone ernin:; the ad.minis tra tio n of 
of the school system to the office of the 
Superintendent ~or investigation , and report 
back except when such nay come to the Board in 
meeting , on appeal (by a dissatisfied persons) 
from the decisions of the Superintendent .. 
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PRINCIPLES AND PROCEDURES FOR EEi'FECTIVE COCPERArrroN 
BETHEEN A BO!RD OF EDUCAT:'.:01-T AND 7-HE SUPJ'lUNTENDEHT 
It is of utmost importance for the good of the children 
in the school district that the Board of Education and 
the Superintendent work in an atmosphere of mutual trust 
and ~-;oodwill . 
E . The Board of Educati-:rn shall not intrude upon 
the handling of ach11inistration details by the 
Superintendent , but always has the right to 
review or change the policy or program .. 
F . The superintendent shall not depart frm• a 
policy , program, procedure or any detail 
thereof whlch the Board has adopted without 
first obtaining the Board 's approv~l or the 
Board President's permission for the variation . 
G. Under the laws of the State of Illinois , the 
Board is the final authority on any issue which 
cannot be resolved through the regularly con-
stituted administrative channels . 
H. The Board of Education will expect from the 
Superintendent recommendations for the welfare 
of the school district . His role is to provide 
educational leadership for the public schools 
of his corrmmni ty . 
I . The Board of EducaU_on will require of the 
Superintendent attendance at all Board meetings 
except at times when his own employraent may 
be under consideration or by mutual consent 
he is absent for a reason authorized by the 
Board . 
J . The Board of Education will employ, promote , 
transfer , suspend or disviss personne l after 
consideration and upon recorm11endation of the 
Superintendent , and will issue all orders 
affecting employees through the Superintendent . 
K. The Board of Education will endeavor to dev-
elop ways and means of serving the co11:1nuni ty 
and of keeping the citizens informed.of the 
school prograrn with the advice and cooperation 
of the Superintendent as their executive of-
ficer and professional adviser . 
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PRINCIPLES AND PROCErnE1~;s POE K 11FECTIVE COOPERD/2ION 
BETW~'~E'N A BOARD OF EDU CP/CION AND nm SU~ ER INTENDENT 
It is of utmost importance for the good of the children 
in the school district that the Board of Education and 
the Superintendent work in an atmosphere of r:mtual trust 
and goodwill . 
L. The Board of Education will endeavor thoroughly 
and constru.ctively to orient new Boar>d members 
into the work of the Board and the educational 
progr2JTI. of the schools with the assistance of 
the Superintendent . 
M. The Board of Education and the Superintendent 
shall have as the basic criterion for evaluating 
any issue its affect upon the educational wel -
fare of children of the school district . 
N. It is the obligation and respons ibility of the 
Board of Education and the Superintendent to 
work together for an effective progrer:1 of 
education for ell of the children of the district . 
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SUPERINTENDENT 
A. The Superintendent employed in accordance with the 
law shall be charged with the adrni nistra tion of the 
school under the direction of the Board . It shall 
be his duty to make recornmend2_tions to the Board 
concerning the budget , building plans , the location 
of sites , the selection of teachers and other em-
p l oyees, the selection of textbooks , instructional 
materials , and courses of study . 
B. It shall be the further duty of the Superintendent 
to assist in keeping the records and accounts of the 
Board , to aid in :r;iaking such reports as are required 
of the Board , to make such regular and special reports 
and studies and to _t.Jerform such other duties as the 
Board may delegate to or require of him . 
c. He shall keep himsel:fl'.' informed concerning devel-
opments and current practices in the administration 
and sui)ervision of instruction in the e l ementary 
school; he may , at the discretion of the Board , be 
required to attend 8. sur:nner session at least six 
weeks at an accredited Teachers t Coll ege or Univer -
sity once every five years . 
D. He shall attend all meetings of the Board , except 
when matters concerning his employment are under 
consideration , unless excused by the President . 
He shall also attend any meeting of any of the 
standing committees upon invitation from the 
chairraan of the corn.mittee . 
E . He shall give attention to the classification of 
pupils , and be responsible for the discipline of 
of the school . Only he , or his subst i tute as set 
up in Section s -6 may , at his discretion , suspend 
pupils or re - instate suspended pupils . When any 
pupil is suspended by the Superintendent he shall 
first personally notify its parents or guardian , 
of the cause of such suspension , of the term of the 
suspension , if any definite term is set , and what 
the pupil and the pB_rents or guardian must do to 
secure re - instatement . All suspensions , with a full 
and complete statement in writing of a l l facts 
connected therewith , shall be made by him to the 
Board ·at its next reg,ular meeting . 
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F . He shall assign teachers employed by the Board to 
grades and rooms as in his judgrJ.ent best serve the 
needs of the school , or to act as his substitnte 
in his absence , make otner necessary or desirable 
ass ignrnent of duties connected with t~J.e general 
work of the school , and supervise the work of 
the teachers . 
G. He sh8-ll hold rec;ular monthly mee-cings with the 
teachers and as often as he nay deem necessary , 
during the school year for the purpose of considering 
t ne needs of t~e sd1ool , the best nethods of in-
struction and naintPnance of disci?line . 
H. In case of the res i ~nation , tempornry, or unex-
pected absence of any teachPr , he shell secure a 
suitable s·1bsti t t1.te , and report such resignation 
or absence to t i:ic Bo nrd in writing at its ne xt 
r LJgular meeting . 
I . He shRll assign and su) ervise t he work of t h e janitors 
and see that the buildings are properly heated and 
kept in a clean-and sanitary condition at all tin es . 
He shall report to t2o Board any failures or inab-
ilities of his staff to rcet these standards . 
J . He shall , nnder the direction of the proper com-
mittees, and within the limitations imposec'l by the · 
budget act as purc'.1asing agent for the Board, unless 
t~e Board shall in s pecific cases order otherwise . 
Except in unusual cases nothin,.s should be pur-
e ased and no purchase o~der ~iven for or on be-
11alf' of' the 3chool District except u '1on proper 
written or printed requisition forns and a copy 
of which shou ld be attached to each invoice before 
being presented to t he Corrr1ittee on Finance for 
audit, and should be filed with each· such audit . 
I: . ~I e shall r ake and p ost such rules governing t he 
co nduct of Jupils and conc Grning the use a nd care 
of tne Grounds and schJol bilildings as in his dis-
~etion app·ear advisc.ble ·for t~1e ~~ood of the s '"""hool, 
provided sll.ch rules are reasonable and riot in con-
flict with the rules and policies established by 
the Board . 
SYSTEM 22 
L . All bills for supplies and equipment are to be 
checked and approved before subnittine; to the 
School Board . 
129 
M. He or a teacher properly desic;nated by him nust 
remain on the preuises until each and every pupil 
has been dismissed for the day and allowed to 
leave the premises . 
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BOARD-Sl.TPERINTSND:.ZNT RELATIONS 
A. The Board shall leave in the hands of the 
Superintendent all natters of decision and 
adr::iinistration wh ich come within his scope as 
an executive or as a professional e ducator and 
as linited by Board Policy and the School Code 
of Illinois . The Board should serve in an ad-
visory capacity when reqt.:Lested . 
B. The Superintendent and seniar member of the 
Board , said senior member to be chosen by the 
Board :Members in c a se seniority is shared , shall 
orient all new Board Member's so that they become 
quickly faniliar with Board procedures . 
C. The Superintendent s '1all present to the Board 
and the community matters of educational urge ncy , 
regardless of the controversial nature of such 
matters . 
D. The Superintendent and President of the Board 
of Education shall be ex-officio merr1bers of any 
and all committees of the Board of Education , 
and shall be notified of all cor rrni ttee meetings 
in good time to attend . 
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SYSTEM 2~-
DUTIES OF SUPEJUNTENDEkH 
A. The Superintendent of Schools shall serve as the 
executive officer of the Board of Education in 
all matters pert~ining to the operation and man-
agement of the schools under the po l icies and 
procedures established by the Board of Education 
and prescribed by law . 
B . He shall prepare the Agenda for each meeting , 
shall attend all meetings of the Board , and such 
meetin;s of Board Committees as he may deem 
desirable, except w~en his contract is being con-
sidered, and shall participate in all deliber-
ations of the Board when such deliberations do 
not involve his employment . 
C. He shall ad-.rninister the schools in conformity 
with the rules and regulations of the Office 
of the Superintendent of Public Instruction of 
the State of Illinois and in accordance with 
the State law . 
D. He shall develop administrative principles and 
:procedures for implementing Board policies . 
E . He shall have general s upervision of all employ-
ees of the Board . 
F . He sh8ll have charge of all school equipment and 
supplies, both building and educational , and shall 
maintain a perpetual inventory of such equipment 
and supplies . 
G. He shall enforce the rules and regulations of 
the Board of Education, submit for adoption by 
the Board of Education the annual school calendar, 
rwke a continuous study of the development and 
needs of the schools , and prepare reports to the 
Board on the condition and development of the 
schools . 
H. He shall recommend to the Board for appointment 
all personnel required or necessary for the op -
eration of the schools of the district . 
13'4 
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DU'l'IES OF SUPERINTENDElJT 
I . Fe shall be responsible for the assignrrent , 
alteration of assignment , tra.nsfer , suspension , 
and recommendation for retention , promotion , or 
dis1:.1issal of any employee of the Board of Ed-
ucation except himself . 
J . He shall be responsible for the development of 
the instructional program and shall provide 
courses of study , testbooks, supplies , and super-
vision for the instructional program. 
K. He shall have the right to consolidate classes , 
assign pupils to buildings and classes , transfer 
pupils from one elementary school to anotb.er , and 
may , for cause suspend pupils from school . 
L . It shall be his duty to establish or alter the 
attendance boundaries for all the schools in 
the interest of a sound administration of the 
of the instructional program of the schools . 
M. He snal l be responsible for the develo~ment , 
maintenance , and operation of a constructive 
program. of in~service training and education 
for all employees of the school system and for 
this service he shall have the power under bud-
get control to employ lecturers and consultants , 
grant pernission for attendance at workshops 
and professional meetings , and develop pro-
fessional library facilit i es . 
N. He shall maintain a continuous study of the pro-
blems confronting the schools , evaluate the 
quality and efficiency of all departments , and 
report to the Board . 
o. He shal l have the responsibi l ity of the fornation 
of school policies , plans, and pro6rams , and by 
the preparation and presentation of facts and 
explanations , he shall assist the Board of Educ -
ation in its duties of le~islative and policy 
making for the schools . 
P. In order to keep abreast of progress in education , 
he is expected , under budc;et control , to visit 
other school systems and attend local , state , 
SYSTEM 2~-
DUTIES OF S1TPERINTENDENT 
and national adrn.inistrative and educational 
meetings and conferences . 
135 
Q. He shall annually prepare a tentative school 
budget for reconrnendation to the Board . After 
the budget is duly approved and 2.ccepted by 
the Board, he shall be responsible for admin-
istering it in accordance with Board policies 
and the laws of the State of Illinois . 
R. He shall prescribe such rules and regulations 
for the use of the school buildings a~d grounds 
as shall insure their being maintained in proper 
condition . 
s . He shall , under the direction of the board and 
within the limi ts imposed by the board, act as 
purchasing agent for the board , unless the 
board shall in specific cases order otherwise . 
Except in unusual cases , nothing shoul d be 
purchased and no purchase order given for or 
on behalf of the school district , except upon 
proper written or printed requisition forms . 
T. He shall perform such other duties as are re-
quired by his office that ara not in the board 
policy and other reasonable duties as directed 
by the Board of Education. 
u. In case of absence or resignation of any teacher 
or other employee ~ the superintendent may fill 
the vacancy temporarily . He shall report such 
vacancy and appointment to the board at its next 
regular meeting . 
v. The superintendent may , in case of epidemic or 
other emergencies , order school closed for one(l) 
day , but shall report same to the President of 
the Board as soon as possible . If school must 
remain closed for a longer period of time , a 
special board meeting is to be called . 
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SYSTEN 25 
sup-rmrw1\=~TDENT OF SCTWOLS 
The superintendent of schools shall: 
A. 
B. 
c. 
D. 
E . 
1i1 J.. • 
G. 
H. 
I . 
J. 
Be the chief executive officer of t~e Board of 
Education and shall attend all regular , special, 
and committee - of- the-whole meetin0s , unless 
specifically directed otherwise by tie Board . 
Make such recommendations to t he Board as seem 
necessary for the continued effective operation 
and improvement of the schools . 
Adr1inister the schools in conformity with the 
adopted policies of the Board and the School 
Code of the State of Illinois . 
Prepare the annual budget with the aid of the 
business manager and the staff' , and submit 
same to the Board at such time as directed . 
Present to the Board such information as may 
be needed in the forJ11ati0n of sc~ool policies , 
to~et1er with such data as Tuay be necessary for 
the apprsisal of t11.e schools and the educational 
program; ~ive such other opinions and reports 
as may be called for on matters being considered . 
Recor.;mend for appoint1:ient a.nd assi3rr.11ent all 
enployees who m2.y from tine to tine be necessary 
to support t~18 instructional program . 
Be responsible for putt i ng the curriculum into 
operation, and reconn1end additions and c ne n~es 
in the curriculum as the need arises . 
Present reco!"l .. mendat-" ons for the approval of text-
books as outlined by the staff and t~e curriculura 
coordinator . 
Coordinate the efforts of the p rincipals of the 
schools, the business npnat;er , curricul um coord-
inator , counselors, and give 6enoral 6Uidqnce 
and su~ervision in t~ese fie lds. 
Serve direc tl~,r in the areas of general adminis-
tration and staff personnel and have charge of 
the ad.ministration and supervision of the school 
systel11 . 
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SUPERINTH;NDENT OJ:<"' SCHOOLS 
K. ~Jork directly with the princip~ls -~n re.::;ard to 
their school and staff orGanization and direct 
such efforts as are necessary for efficient and 
effective sc~ool or~anizrtion . 
L . Assume professional leadership of the 3oard and 
the teachinz staff . 
M. Recormend to the Board dismissals w~en necessary 
or advisable in t~e best interest of the schools . 
N. Decide all r:atters of detail purely administrative 
in character that ~ay arise, concerning which no 
specific provision is nade in these rules and 
regulations. 
o. Issue notices, ~andbooks, bulletins, and reports 
as are deemed necessary for the effective a&~in­
istration of the schools . 
P . Outline and sub1it to the Board , rocedures which 
will 'rovide infornat:i.on to interpret the scho'Jls 
to citizens throu;h classroom activities, reports 
to parents , special events, and periodic publications . 
Q. Assign salaries to certificated personnel on the 
basis of the salary schedule adopted by the Board . 
R. Perform such other duties as may be 3iven to him 
by the Board as a whole . 
S . Consider statements ~ade by individual menbers 
and officers of t'-1e Board only as infofi1a tive 
and advisory but not directive, unless author-
ized by the Board as a whole . 
T . Prepare t~e agenda and serve the notices for all 
regular, specirl, and conrai ttee-of-the-whole 
meetin~s upon the direction of the President 
or any three members of the Board . 
U . Make reports to tl~e Board as frequently as nec-
essary or advisable on the general status of the 
schools, their progress and future . 
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SUPERINTEND~NT OF SCHOOLS 
V. Keep t1e Board posted on all natters affectin~, 
directly or indirectly, policies made by the 
Board, in the process of bwing ~ade, or to be 
r.1ade . 
W. Act upon receipt of a statement fro~ a principal 
re _;ardint; the exclusion of a ;iu,Jil, as deer.~ed 
necessary for t~e best interest of qll concerned , 
includinG the excluded Jupil . The parent or 
guardian of the pupil shall be notified in writing 
of such exclusion by the principal and the super-
intendent ~iving clear, definite reasons for the 
action . 
x. Authorize the promotion, denotion, or retention 
of a )upil and notify his parents and 3uardians 
of the action taken . 
Y. Prepare, with the assistance of the business 
mana6er, a set of safety regulations for each 
school building ; he shall be responsible for the 
regulations conforming to statutory requirements 
and being adequate for tt-ie complete safety of tl1e 
personnel , property, and equipment t~erein . He 
shall distribute and administer these regulations . 
z. Ap9rove all re~1isitions related to the instruct-
ional pro3ram and send them to the business man-
a3er for processing . 
AA . Submit to t ,e Board at the regul8r meetings a 
list of all personnel for whom a substitute was 
enployed during the :::r:onth . 
BB . Maintain a confidential file for each certifi-
cated employee , with a complete transcript of 
credits, TB - Xray Certificate, and other data 
required by the 3oard . 
CC . Perr.i t sclE>ol time to be used only for the planned 
instructional program . Encroachr•1ent upon this 
time by educational pro;rans of outside agencies 
sht::ll be limited , and permitted only with the 
approval of the Board . 
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SUPF;HINTENDE'.NT OF SCHOOLS 
DD . Ar:..,ange for the maintenance of a curriculum 
library of books , pamphlets , and such other 
materials as will assist classroom teachers in 
carrying out the adopted curriculum . 
EE . Provide organization, information , and super-
vision of the Disaster Control Program . 
FF ., Recommend changes in boundary lines for various 
school attendance areas from time to time with 
the other mern.bers of the administrative staff . 
GG . Permit no pupi l to be regularly excused for any 
part of the school day, exc ept with proper approval . 
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SYSTEM 26 
Administration 
As chief executive officer of the Board of Education , 
the superintendent shall: 
A. Keep the board informed on the school ' s 
operation and advise the board on edu-
cational matters . 
B. Off er constructive proposals for the 
improvement of the school in all phases , 
such as curriculum, personnel , physical 
plant , planning, and finance . 
c. Put into effect the policies adopted by 
the board , and per form such duties as 
the boar d may direct . 
D. Exercise leadership in planning and car-
rying out improvements in the school 
systcr:i . 
E. Manage administrative functions . 
F . Correlate all efforts of the school . 
G. Reco:m:raend to the board the appointment , 
promotion , or dismissal of personnel; 
advise and encourage personnel to improve 
proficiency . 
H. Place all handicapped children in classes 
from which they can benefit and arrange 
transportation to and from such classes . 
I . Enter into contractual agreement with 
the ••• Township Area, Department of Education 
for Exceptional Children . 
J . Delegate responsibility for the following: 
1 . A reading- improvement program 
2 . A music program 
3. An audio-visual aids progran 4. An athletic prograin 
5. A traffic safety program 
6. A playground safety program 
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Administration 
As chief executive officer of the Board of Education, 
the superintendent shall: 
K. The selection of textbooks shall be the respon-
sibility of the superintendent , and his recom-
mendations shall be presented to the Board of 
Education for approval . The textbooks in each 
subject should be reviewed by the superintendent 
at least each five years so that books are 
current and up- to - date . 
L. Assembly programs shall be staged for pupils 
as a part of the course of study. These prograns 
are to be selected by the superintendent and 
presented free of charge to the student body . 
M. Advise the board on use of the building and its 
facilities for non- school activities such as: 
summer courses , park board activities , scouting, 
and adult education . 
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SYSTEM 27 
FORMULATION OF ADMINISTRATIVE REGULATIONS 
A. The board shall delegate to the superintendent 
the function of specifying required actions 
and designing the detailed arrangements under 
which the schools will be operated. These 
rules and these detailed arrangements shall 
constitute the administrative regulations 
governing the school . They must be in every 
respect consistent with the policies adopted 
by the board . 
B. The board itself shall formulate and adopt 
administrative regulations only when specific 
state laws require board adoption and may do 
so when the superintendent recommends board 
adoption in light of strong community attitudes, 
or probable staff reactions . 
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SYSTEM 28 
SUPERINTENDENT OF SCHOOLS 
The superintendent of schools is the chief executive 
officer of the Boand of Education , and as such functions 
in the following areas which are so organized and admin-
istered as to contribute to an on- going instructional 
program: 
Business management 
Construction, maintenance , and operation of 
plant and equipment . 
Instruction , with related special services , 
child accounting, and welfare 
Curriculum research 
Public relations 
DUTIES OF THE SUPERINTENDENT 
A. Attends all meetings of the Board of Edu-
cation and Committees of the Board of 
Education , taking part in all discussions 
and making recomrnendations which pertain 
to all areas of work . 
B. Keeps the records of Board proceedings in a 
form that will facilitate their use . 
C. Represents the Board of Education in the 
supervision of the teaching staff and main-
tenance personnel of the school district . 
D. Enforces the policies , rules , and regulations 
of the Board of Education . 
E . Gives general supervision and direction to the 
schools of the district . 
F . Recommends the employment of all personnel . 
G. 
H. 
J . 
K. 
L. 
M. 
N. 
o. 
P . 
149 
SYSTEM 28 
JJJTIES OF THE SUPERINTENDENT 
Makes provision for the evaluation of 
teacher services , meeting the requirements 
of the Teacher Tenure Law with regard to 
notices of reemployment . 
Plans for the inservice education of teachers. 
Selects all textbooks with the cooperation of 
the teachers and recommends their adoption . 
Directs the purchase of all books and supplies. 
Supervises , with the cooperation of the teaching 
staff, preparation of courses of study . 
Established a system of child accounting which 
meets the requirements set up by the State 
Department of Public Instruction . 
Makes monthly and annual reports on all matters 
pertaining to the interests of the district . 
Prepares a budget for the approval of the Board 
of Education , interprets it to the co:mmunity , 
and operates within its limits . 
Approves all activities of the school system 
according to the policies of the Board of 
Education . 
Establishes and maintains a program of public 
relations that will keep the public well informed 
of the activities , successes , and needs of the 
schools , effecting a wholesome and cooperative 
working relationship between the schools and the 
cornrnuni ty . 
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SYSTEM 29 
Duties of t he Superintendent: 
A. The superintendent shall have char fe of the 
administration of the schools under the 
direction of the Board of Education . 
B. In addition to the administrative duties , 
the superintendent shall make recornnendations 
to the board concerning the budget , building 
plans , the locations of sites , the selection 
of teachers and other employees , the selection 
of textbooks, instructional materials and 
courses of study . 
c. The superintendent shall keep or cause to be 
kept the records and accounts as directed and 
required by the board, aid in r.aking reports 
required by the board, and perforr.1 such other 
duties as the board may delegate to h i m. 
D. The superintendent shall perform all duties as 
might be required of him under Sec . 10-Article 
21- 4 of the School Code , or which might be 
assigned to hin from time to time b y the board . 
E. The superintendent will be expected to attend 
each school authorized public progra.I'l. or meeting, 
or to appoint a qualified staff member to attend 
in his stead. 
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SYSTEMS 30 & 31 
The Superintendent shall perform all duties as might be 
required of him under Sec . 10-Article 21-4 of t h e School 
Code . 
Sec . 10-Article 21 - 4 of the School Code: 
A. The superintendent shall have charge of 
the adrninistration of the schools under 
the direction of the Board of Education . 
B. In addition to the administrative duties , 
the s~perintendent shall make recommenda-
tions to the board concerning the budget , 
building plans , the locations of sites , 
the selection of teachers and other em-
ployees , the selection of textbooks , 
instructional materials, and courses of 
study . 
c. The superintendent shall keep or cause 
to be kept the records and accounts as 
directed and required by the board, aid 
in making reports required by the board, 
and perform such other duties as the 
board may delegate to him. 
w w Iv-> 
0 0 0 
.. .. iO 
w w w 
1-1 1-1 1-1 
0 tJj ~ 
\_ ~ \.. 
' 
"' 
\ '\ 
"' 
\ 
\ 
::d 
c:: 
l:""i 
ti1 
Cll 
STRUCTURAL 
DEMOCRACY 
OPERATIONAL 
DEMOCRACY 
JUSTICE 
EQUALITY OF 
OPPORTUNITY 
ECONOMY 
CHECKS AND 
BALANCES 
LIBERTY AND 
LICENSE 
RESPONSIBILITY 
AND AUTHORITY 
SIMPLICITY 
LOYALTY 
INERTIA 
ADAPTABILITY 
FLEXIBILITY 
STABILITY 
Cll 
K 
(j) 
t;1 
3: 
w 
0 
go 
~ 
1-1 
¥1 
155 
SYSTEM 32 
SUPERINTEl\fDENT AS EXECUTIVE OFFICER FOR THE BOARD 
A. The administration of the school system in all 
of its aspects shall be delegated to the super-
intendent, who shall carry out his administrative 
functions in accord with the policies adopted 
by the Board . 
B. The execution of all decisions made by the 
Board concerning the internal operation of the 
school system shall be delegated to the 
superintendent . 
c. Within a reasonable time after receiving 
reports from such outside agents as the aud-
itor , fire department, and health department, 
the superintendent shall inform the Board of 
action he has taken pursuant to recorrrnendations 
made in such reports . 
D. ~he superintendent in administering the admin-
istrative organization shall be guided by the 
knowledge that the Board values the freest 
possible interchange of ideas outside the es-
tablished frrunework of direct responsibility 
as prominently desirable in the schools of the 
district . Nothing provided herein shall be 
interpreted as intended to interrupt the free 
and open flow of ideas and assistance ai:._ong 
personnel at every level . 
E . In the situations which arise within the schools 
where the Board has provided no guides for ad-
minis tra ti ve action, the superintendent shall 
have power to act but his decisions shall be 
subject to review by action of the Board at its 
regular meeting . It shall be the duty of the 
superintendent to inform the Board promptly of 
such action and of the need for policy . 
F . In the development of rules, regulations, and 
arrangements Jfor the operation of the school 
system, the superintendent shall include at 
the planning stage whenever feasible those 
employees who will be affected by such pro-
visions . 
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SYSTEM 32 
SUPERINTENDENT AS EXECUTIVE OFFICER OF THE BOARD 
G. The superintendent shall evolve with profes-
sional and non- professional employees channels 
for the ready inter •co:mm:unication of ideas 
and feelings regarding the operation of the 
schools ~ He shall weigh with care the counsel 
given by employees , especially that given by 
groups designated to represent large segments 
of the staff , and shall inform the Board of 
all such counsel in presenting reports of 
administrative action and in presenting recom-
mendations for Board action . 
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